

Nebraska Child Abuse Prevention Fund Board Meeting
Meeting Minutes for Friday, November 14, 2025
Present in-Person: Georgie Scurfield, Camas Holder; Sara Morgan, Jillian Chance
Present Virtually: Claire Bazata, David Hansen
Excused: Deacon Don Blackbird 

Guests: Chris Siefken (DHHS); Rebecca Monnier, Jen Hale, Zach Nelson, Kathy Stokes, and Brenda Weyers (NCFF) 
Minutes

Georgie called the meeting to order at 9:30 a.m. and asked for any corrections to the July 11th, 2025, minutes. Jillian motioned to approve and Sara seconded. The motion was unanimously approved.

Board Member Terms

Camas reported that the Governor’s o􀆯ice hasn’t responded with any updates on appointments. DHHS has resubmitted recommendations for candidates. Other priorities may be contributing to a pause on appointments. Jillian worked with a new candidate to submit an application. Camas will follow up through DHHS.

Budget Report and Contracts Update 

Camas and Chris provided an overview of the 2024-2025 allocations and expenditures spreadsheet which is still in progress toward full reconciliation. It will be completed next week as the report to the Legislature is due.  Kathy noted that the past year’s allocation was high while the percentage of unspent funds was lower than in previous years. 
The Board also reviewed a draft of the 2025-2026 allocations and expenditures spreadsheet that included invoices for the first quarter. 
Program Reports

Board members reviewed the progress reports for program grantees for the completed 2024-2025 year and first quarter of 2025-2026. 

· Georgie was impressed by the work. 
· Camas noted that he National Center on Substance Abuse and Child Welfare  has reached out about Plans of Safe Care (POSC) as Nebraska is a model. Wyoming and at least four other states are interested. Nebraska Children staff are working with additional communities in Nebraska to begin POSC.
· Claire will follow up with Heartland Family Partners on reporting and use of funds. 

· Board members appreciated Fremont’s success stories. 

Evaluation Report for Community Collaboratives 

Rebecca and Corie from Nebraska Children’s Research and Evaluation team provided an overview of the 2024-2025 Evaluation Report. They highlighted the NCAPF Board’s investments and noted the following:
· NCAPF funds were braided with other private and public dollars to support the statewide

prevention network, including the community collaboratives and their no wrong door approach.

· Four collaboratives initiated processes to combine, including  Heartland Family Partners  (Dawson and Sandhills) and Valentine with Holt-Boyd. Valentine will continue with a focus on early childhood.  

· The collaboratives served over 73,500 participants and over 9,500 children. 

· 77% of support services requests were for housing and utilities.
· There were close to 2 million radio impressions and a related large increase in website traffic.
· Findhelp through the community collaboratives began on July 1st, 2024. Collaboratives transitioned from using several other resources to one shared resource—a statewide platform for tracking intake, assessment, referral, and support services. Startup has taken time to learn but collaboratives are using Findhelp now and increasing their own and our state’s ability to track measurable results. 
· The report includes pages on individual strategies such as COSP, Community Cafés, and POSC. POSC has continued to be guided by the National Center on Substance Abuse and Child Welfare. Community Cafés continued to receive funding from the W.K. Kellogg Foundation through Prevent Child Abuse America through December 2024.
· All collaboratives contribute to and receive copies of this evaluation report as well as community snapshots and will have January peer learning session. 
· Sara asked about policy and practice changes and Corie said these are included in actions for advocacy. Appendix B includes more information, e.g., working with local officials to get a law changed, engaging local politicians in the collaborative, or visiting with City Councils about priorities for local economic development. 
· Dave appreciated the collaboration and strategically woven work. 
Board Development   

DHHS-Children and Family Services 

Camas reported on the perspective of Children and Families Services (CFS) on federal EOs over the past year and recently, e.g., ensuring our state is using correct language. All grantees received information. One new EO on older youth includes more flexibility in funding to support. There are new data metrics in Child Welfare and possibly CFSR. There is encouragement to partner with faith-based entities and more work with Public Hearth that may be promoted through a new partnership with the First Lady. Newest EO from yesterday, https://www.whitehouse.gov/presidential-actions/2025/11/fostering-the-future-for-american-children-and-families/   
CFS is working on messaging and narrative that promotes supporting instead of reporting. While reports should be made to the hotline if needed, the focus is on Nebraskans helping Nebraskans and  neighbors helping neighbors, as the collaboratives do. CFS worked with Casey Family Programs and the Governors o􀆯ice on a PSA and the We Care 7-minute video. The name includes an acronym: W=watch for well-being E=engage with empathy and curiosity; C=consider the context and assumptions; A=assess for danger and impact; R=reflect on responsibility to report; E=empower with action.  Link to the We Care video, https://dhhs.ne.gov/Pages/Child-Abuse.aspx  

CFS revamped Mandatory Reporter training to launch the first of next year. This is a  2-hour training for core mandatory reporters with a certificate of completion. There will be a campaign to launch.  Dave asked about CEUs through other providers and Jill asked about UNMC or Creighton.
A new Warmline will be an access point for community-based prevention through access to services. It will Include a closed loop element to ensure families are actually connected to support when they don’t need to be reported or aren’t part of CFS intake. CFS can claim IV-E funds for this support. A RFP was issued Oct 1st and 2 bids were received. The award should be made in the next couple of weeks to begin in Jan.  Link to the Warmline RFP documents, https://das.nebraska.gov/materiel/purchasing/123190%20O3/123190%20O3.html
Bring Up Nebraska and Findhelp

Zach and Jen from Nebraska Children shared information on Findhelp as critical infrastructure for Bring Up Nebraska. Findhelp is a digital platform all community collaboratives are now using as a common intake process and way to help strengthen the local and statewide prevention network. Findhelp is capturing important information on local and statewide needs and requests by many criteria, for example, referral sources in specific timeframes by individual or all collaboratives. Collaboratives also have access to detailed information on the status of referrals and how the loop was closed or if it is in-progress, and how many days referrals are in-progress. (Currently  almost 93% of people are receiving help and 80% within one week.) The board saw a demonstration of the interactive capacity of the platform for collaboratives to get specific and current data in formats such as charts, pie graphs, and dashboards. This replaces reliance on case notes, is more secure than email, and has predictive analytic capacity that will be used in the coming year.  
Georgie asked how the collaboratives  are responding and Jen responded that the increased efficiency helped implementation go fairly well. They can see data from their collaborative that they couldn’t before or not without lots of work.  Nebraska Children and Findhelp have provided a significant amount of support for implementation. Nebraska Children has just begun working with six collaboratives to use Findhelp to inform more data-informed decisions, e.g., which community partners have been involved and how to make sure key partners have Findhelp cards to make and receive referrals.  Sara asked about cost as Findhelp is generally free. Jen said that our deeper use with more data insights requires a license for each collaborative. 
The Findhelp proposal presented for the board’s consideration is to fund the cost of the licenses for all collaboratives for one-quarter. DHHS board members discussed how a procurement process will be needed since Findhelp is a software platform. Sara mentioned the UniteUs platform that Public Health is using. Camas noted that both Warmline proposals will include Findhelp so there may be a way to for the NCAPF Borad to support it in the future through that award.
Annual Allocation Plan for 2025-2026 
Abante and Eagle Printing.  Board members reviewed proposal from Abante to administer a Prevention Store for $25,000 and Eagle Printing to produce and ship professional materials in the total amount of $5,000 for the collaboratives.  Abante and Eagle Printing will work with Nebraska Children on the Prevention Store and materials, respectively.  Camas motioned to approved and Jill seconded.  The motions was unanimously approved. 

Other Public Awareness. Brief discussion followed on ideas for public awareness investments to help community decision makers and new partners to know and support the collaboratives. 

North Central District Public Health Department will be the new fiscal agent for an expanded community collaborative area that will include Holt, Boyd, Cherry, and three other counties.  Nebraska Children has been working with the Holt/Boyd and Valentine collaboratives to support this development. The Board  briefly discussed North Central District Public Health Department’s application to continue the Central Navigation work that was previously begun by the Valentine collaborative with expansion to five other counties. Sara motioned to approve the application for $13,750 for February -June 2026 and Camas seconded. The motion was unanimously approved. 


      





Next Meeting
The next meeting will be on Friday, February 20th.  

