Comparison Between Traditional and New System





�
From Traditional System�
To New System�
�
System Organization�
Fragmented, unconnected programs with rigid boundaries.�
Integrated functions with flexible boundaries focused on meeting needs of consumer.�
�
Accountability and Measures of Success�
Success measured by activities, size of staff, and budget.�
Success measured by achieving outcomes and customer satisfaction.�
�
Problem Solving and Service Philosophy�
Focus on correction after the fact and reducing short term failure costs.�
Focus on prevention, early intervention.�
�
Decisionmaking�
Centralized, bureaucratic, high control, no incentive for innovative ideas.�
Decentralized, participative; rewards innovative ideas.�
�
Sense of Time�
Slow to respond to external demands and opportunities.�
Urgency; premium on quick response and faster service.�
�
Roles and Relationships�
Giving and taking directions is the norm.�
Work performed by cross-functional teams as needed;  tasks and problem solving are shared among team members.�
�
Jobs�
Narrowly prescribed and segmented; individuals exercise little control over how work is done or decisions made.�
Broad, multi-skilled teams; individuals take responsibility for work procedures and decisions.�
�
Information and Technology�
Used to control and centralize activities.�
Used to decentralize activities and provide management tools for outcomes.�
�



