
Meeting Minutes 

Nebraska Child Abuse Prevention Fund Board Meeting
Friday, May 10th, 2019
11:00 a.m. - 4:00 p.m.
Present: Lisa Knoche, Emily Kluver, Mary Beth Hanus, Paul Nelson, Todd Bartee (Zoom)
Excused: Shelly McQuillan

Staff: Betty Medinger, Kathy Stokes 

Call to Order and January Meeting Minutes 
Lisa called the meeting to order at 11:14 a.m. Board members reviewed the January 18th, 2019 meeting minutes.  Emily requested change on p. 1 bottom: HFA expanding eligibility up to age 2 (not 3).  Motion was made and seconded to approve. The motion was unanimously approved.
Budget Report 
Emily distributed a spreadsheet with current contract and expenditure information. The spreadsheet includes invoices for Quarter 3 that haven’t been paid yet.  Of the total amount obligated, $112,000 remains to be spent.  Betty distributed a spreadsheet on prior year spending. There is a typical pattern of heavy spending in the 4th quarter.  Discussion followed.  Spending will be considered in review of six- month reports and grant applications.  Betty said about $94,000 of allocated funds were unspent in 2016-17.  This was the first year of the increased allocation. In 2017-2018, about $55,000 was remaining. This year we are hoping to not have more remaining than last year. Mary Beth said the Board might consider sending notice to grantees that contracts may be reduced if expenditures don’t match contract amounts.
It was noted that Fremont, Norfolk and other communities are dealing with the floods this spring and at least three are managing transitions in fiscal agents. FEMA has recognized the value of the coalitions in responding to the crises. Mary Beth said this should be shared with policymakers. Some communities (including Sarpy) are presenting on this at the Commission for Protection of Children meeting this morning. 
Bring Up Nebraska Update and Family First Prevention Services Act
Emily reported on Bring Up Nebraska support of Child Abuse Prevention month, including pinwheels garden at Governor’s residence.  The Board supports pinwheel gardens across the state through the prevention councils and coalitions.  The other big event was the HBO premiere event of the FOSTER movie in Omaha.  FOSTER provides an insightful look at the foster care system. It includes a unique insight into how the system works, e.g., filming in hotline call centers, courtroom procedures, family crises.  Paul mentioned the panel afterwards that acknowledged Nebraska’s leadership in improving the system.  Emily said we felt honored that HBO wanted to premiere this film in NE. The panel members discussed missed opportunities that might be addressed. 
Betty distributed a detailed grid on Family First Evidence-Based Programs. By Oct. 1, states can start pulling down funds for Evidence-Based Programs.  This will inform the Boards’ future investment.  
Program Report and Marketing and Communications Update 
Child Abuse Prevention Month.  Kathy shared photos of the Governor’s proclamation of Child Abuse Prevention Month, the pinwheel planting at the Governor’s mansion, and the template for the press release.   

2017-2018 Annual Report.  The NCAPF Annual Report will go do DHHS for edits and approval. When finished it will be posted on the websites of the Legislature and Nebraska Children.  Mary Beth will check with faith leaders that should receive it. Motion to approve the Annual Report was made and seconded. The motion was unanimously approved. 

 
Grantee Six-Month Reports.  Lisa noted the transitions in administration that are occurring in several grantees. She asked for Board comments on the reports.  
Grantee Presentations
Lincoln Community Cafés.  Two Coordinators and four other members of the Lincoln Community Café teams shared their experiences.  This year there are seven Café teams involving nine schools. The year began as approximately 50 parent and staff hosts attended the Orientations in November and February.  Core elements covered included the Protective Factors, Appreciative Inquiry and how to invite parents and community. participants take what is learned to the schools and community.  Cafés begin with a meal and follow with structured conversation. While participation and collaboration through relationship building are an overarching goal, each Café team has more specific goals. Sharing hopes and dreams and bringing them to action to improve the community requires trust. Café teams focus on helping families feel connected, keeping children and the center of the conversations, and using area assets. The teams try to involve local businesses and support them. They also invite principals and local officials, and police officers have been crucial.  Through connections with Prosper Lincoln and the South of Downtown Development Organization, they have been able to access professional development and leadership opportunities or support for some parents.  
 Lisa asked about how who attends Cafes is different from, and effects other school groups. One parent said she draws diverse participants to the Cafés that represent the school’s population. The Elliott Cafes have lots of ELL families but manage to make everyone feel valued and that they bring something to share. For example, parents learn more about their own assets and what they can offer to the community. One parent who is originally from Peru experienced the struggle of isolation as a newcomer and is now involved in the Cafés to help others with similar needs. (Another parent makes Kurdish food to bring to the Cafés).  The typical PTA and PTO experience doesn’t include this. Also, Café agendas are very different from organizational agendas. Another parent said that while the school is friendly there isn’t a place to be present with themselves and to be kind with each other like at the Cafés. While Café participants have different viewpoints, they share similar goals of wanting to know their neighbors better and being able to do something about it together. The Cafés create energy. 
Mary Beth asked about the participation of dads.  The group responded that two dads are co-facilitators for two different Café teams. Many dads attend. Total Café umbers range from 25-30 including children (about 15 adults) to larger Cafes which have 65-100 participants.  Numbers at Elliott and Everett tend to be high.   Lisa asked about frequency.  Team members said they usually start monthly Cafés around September-November, skip the holidays and resume in the new year. Some will try to go through summer this year with other funds.  
Lindsay, one of the Coordinators, spoke about parents at Belmont and Goodrich who didn’t even like to be in public at first. These parents began by helping with food and childcare and are slowly taking leadership roles.  

Lindsay said their goals for future include fostering unique leadership opportunities and grassroots organizing to help sustain the teams. Some school neighborhood advisory committees and neighborhood organizations are using Café practices. They hope to have 3-4 more sites next year.  

PIWI and PCIT in Saline-Jefferson.  The Rooted in Relationships Coordinator, Megan Garcia, said that their coverage area also includes Lancaster and Gage counties.  They have five PIWI facilitators.  They are providing three bi-lingual PIWI sessions for Sixpence and Fairbury public schools for teen parent at the end of the school day on Fridays. Classes often ran 2 hours or more as parents were so receptive and eager to learn.  Sixpence has bi-monthly support groups that refers parents and can help them continue to apply what they’ve learned.  Attendance is usually 100%. Megan noted that it works better to go to the parents rather than trying to get parents to come to you or a separate class. 
The three PCIT therapists have a main office in Lincoln, a satellite office at Beatrice Public Schools and are now moving to a private office space there. While the therapists are engaged, they have had a slow start-up as parents start and stop. However, the therapists and families see breakthroughs in first few PCIT sessions. Four cases are now in progress and are going well. Referrals and retention in the last 4-5 months have improved. They are excited about a second location in Jefferson county through a county attorney that makes referrals.  They are also exploring another exciting opportunity through integrated health services in Filmore county.  Lisa asked about their capacity; Megan replied that 1-2 families on each therapist’s caseload is about the maximum now.  Kathy noted the heavy training requirements in the first year or so. 
Allocations for 2019-2020
Community Grant Applications

Dakota.  Strong community collaboration.  Approved to apply for $22,500 with expansion to Thurston.  Motion was made and seconded to award $22,500.  Unanimously approved. 
Platte-Colfax.  Strong PIWI grantee. Good sustainability narrative. Reach non-English speaking families.  Motion was made and seconded to award $14,800.  Unanimously approved.
Lincoln (County).  Emily noted this grantee’s participation in the Pregnancy Assistance Fund grant.  She wondered if the projected low numbers for PIIW and PCIT were intended. Nebraska Children should ask and assist.  Motion was made and seconded to award $15,000 with discussion of the numbers of families to be served and budget for the PCIT facility.  Unanimously approved.
Dodge (and Washington).  After general discussion, motion was made and seconded to award $15,000.  Unanimously approved. 
Madison. Staff commented on the current status of PCIT and PIWI current status. A budget amendment for the current year is expected. Lisa noted they are stepping down from $22,500 to $15,000 this year. The budget needs to be cleaned up and overage corrected. Motion was made and seconded to award $15,000 with budget corrections. Unanimously approved.  
Adams-Buffalo.  Motion was made and seconded to award $22,500.  Unanimously approved.  

York.  The board had questions about the projected low numbers   Paul asked about connections to primary care providers for this grantee and all, e.g., are pediatricians making referrals?  Motion was made and seconded to award $22,468. Unanimously approved. 
. 
Saline-Jefferson.  Board members noted the high numbers served.  Paul said they are solid. Motion was made and seconded to award $22,500.  Unanimously approved. 

Lincoln/Lancaster through NeAEYC.  This is a first-year application.  Betty said that Prosper Lincoln’s 4 subcommittees identified PIWI and PCIT as needed.  Board members discussed this as a multi-year commitment.  Motion was made and seconded to award $22,489.  Unanimously approved.
Howard-Greeley.  The board reviewed the application and asked for more information on how the funds requested would be used to expand, not replace Sixpence monthly family activities, i.e. by opening PIWI groups to other parents in the community. No decision was made pending response from the applicant.  
Alliance.  The board reviewed the application and submitted several questions on the intent.  No decision was made pending response from the applicant. 
Training and TA Applications
National Alliance of Children’s Trust and Prevention Funds.  Motion was made and seconded to approve the application in the amount of $8,500.  The motion was unanimously approved. 
NeAEYC for COS-P.  Lisa recommended reducing the award to $30,000.  A motion was made and seconded.  It was unanimously approved.  
Nebraska Children.  Staff recused themselves for Board discussion.  Motion was made and seconded to approve the award for $74,000.  The motion was unanimously approved.
Community Café RFA.  The board approved sending out a Request for Applications for Community Cafés.  








.
Board Development and Member Updates 
Mary Beth shared information on the Circle of Grace training for Pre-K through Grade 12 and Circle of Care training for adults to promote safe environments. She co-authored and conducts many of these trainings which are now being used by 43 Dioceses and 600 protestant churches in the U.S. They train about 30,000 kids in the Omaha Diocese each year.  A prep school in Nicaragua and an orphanage in Kenya are also using it. It is clinically sound, grounded in Catholic tradition and encourages active parent participation. These trainings are part of a larger effort to address the issue of sexual abuse by the clergy and others. Many victims have come forward as a result of public information that emerged in 2002 and have been able to begin healing. Clergy must complete the training she provides and be certified to work with kids. Other efforts through the Archdiocese of Omaha include, but are not limited to, background checks, a ministerial misconduct board, and the creation of her position as Manager of the Office of Victim Outreach and Prevention.  A new clergy code of conduct will be issued in July. Mary Beth shared printed information. 
Next Meeting. Friday, July 19th   

