

EARLY CHILDHOOD COALITION 

MANAGEMENT STRUCTURE
MANAGEMENT TEAM

Role:  The governance, management and administration is vested in the Management Team. 

Composition:

The Management Team is comprised of leaders from service agencies working with children and families. 

Responsible To: Partners, children and families  

Responsible For:
Responsibilities of the Management Team include but are not limited to:

Strategic Direction and Sustainability

· Maintain the overall integrity of the vision of the EC Coalition
· Serve as guardians of the ethical and fiscal functions of EC Coalition 
· Shared resource generation and fund development
Communication

· Provide input public relations, presentations and publicity for EC Coalition; serve as a resource for marketing and communications efforts.

· Assure an effective conflict resolution process to promote cohesive internal and external communication.

Shared outcome accountability

· Work collaboratively with backbone organization (designated fiscal agent) to assure accountability to funding organizations, partners, fiscal agent board and children/families.

· In conjunction with the Evaluation Task Force develop shared data for assessment and process and measures for evaluating the effectiveness of EC Coalition. 
Parent as Partners
· Commitment to parents as partners and positive parent child interaction  partnership 
Improve services provided to youth as well as the larger systems serving children and families
· Plan and implement such systems and resources as are necessary to enhance the collaborative capacity as defined in the Sustainability Plan. 

Collaboration and Management

· Final review and sign off of all EC Coalition assessments, plans, budgets, grant applications and reports to funders. 

· As agreed upon, will work with backbone organization to provide a co-management function, including serving as a point of contact, and support for Coordinator. 

· Promote increase in trust among groups through proactive communication.
Time Requirements: 

The Management Team meets on a quarterly basis for 1-2 hours. Meetings may be held in person or via electronic or internet based systems. The day and time of the meetings are established by team. 

The Management Team will undergo an evaluation of the effectiveness of the group on an annual basis. 

BACKBONE SUPPORT

Role and Responsibilities as Backbone organization: 
· Fiscal Management/Grant Making procedures

· Convening stakeholders and events 

· Constant Cross Communication

· Parent Advocacy

· Data/Evaluation capacity

· Professional Development/Training

· Facilitator of processes for shared planning and decision making

Small Groups of Early Childhood Coalition 
Small groups will be formed to support efforts related to core functions of the Early Childhood Coalition.  Each collaborative group will be supported by the backbone organization staff.
Data and Evaluation:  

Provides data from XXX and other evaluation tools in order to: 

· Improve services and systems

· Share accountability for results/outcomes

Systems and Policy: 
· Promote ParentAdvocacy/voice in policy development and decisions

· Seek Federal Grants and partnerships for systems development

Fund Development/review: 
· Seek and provide volunteer opportunities
· Recruitment of Private resources

· Promote Public Awareness 

· Host and plan events

· Make recommendations on funding from Backbone/Community Impact dollars from Nebraska Children
New Initiatives: 
· Provide professional expertise and access and improve communication between sectors/service providers for different outcomes areas  Support positive parent child interaction  model

· Improve service delivery and coordination for children and families to access resources

PRIORITY PLAN WORKGROUPS 
While members of the Governance/Management Team will participate and lead, Workgroups are intended to be structured to encourage broad participation from the community with additional and/or specialized expertise. 
Basic Needs 
· Housing Assistance and ordinances

· Utilities Assistance
· Child Care Affordability

· Poverty supports 

Family  
· Support Services for Fathers

· NE Families Hotline

· Family Prevention Supports  and Services – SDM

· Parent Education

Child  
· Summer Feeding Program

· EC child Care Quality and Access

· Early Childhood Development

· Before and After School

Health
· Transportation/Local Infrastructure

· Bilingual and Culturally sensitive services

· Parent and Child services - Befriend, PCIT

· Community Clinic

· Family Planning

· Mental Health

Collective Impact/Collaboration – Backbone Organization Provides to EC Data Coalition
· Common Assessment Tools
· Shared Outcomes
· Seamless service coordination for families
· Increase communication and coordinated service delivery between sectors (schools, communities, businesses, agencies, healthcare, etc.)
· Shared Staff Training and capacity
· Establish processes and mechanisms for accountability between organizational Partners=
· Shared Data Management Information Systems
· Increase Parent Child Interaction, Mental Health/Social Emotional well being
· Address Transportation /access barriers
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