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Purpose
Provide a methodology for and practice in self-reflection regarding Collaborative
Leadership practices and competencies.
Learning Objectives
1. Increase the conceptual understanding of Self-Reflection and the interrelationship
among the six Collaborative Leadership practices.
2. Examine the concept of Self-Reflection as a practice of collaborative leadership.
3. Identify the relationship between the components of emotional intelligence
leadership competencies and Self-Reflection.
4. Examine the components of emotional intelligence leadership competencies and
their relationship to personal collaborative leadership skills.
5. Increase observation and self-reflection skills by identifying verbal and non-verbal
behaviors that impede and facilitate effective collaboration.
6. Explore a variety of continuous quality improvement (CQI) tools.
7. Create a Personal Learning Plan to increase competency in Self-Reflection using
outcomes of self-assessment and awareness of resources for extended learning.

Summary of Activities
1. Welcome and Program Introduction ...........................................................................3
2. Introduction to Collaborative Leadership and the Six Practices .................................3
3. Module Purpose and Objectives .................................................................................6
4. Self-Reflection Skills: Self-Assessment .....................................................................7
5. Conceptual Overview: What is Self-Reflection? ........................................................7
6. Leadership Reflection Timeline ..................................................................................8
7. Collaborative Process Observation and Reflection.....................................................8
8. Continuous Quality Improvement (CQI) Tools ........................................................11
9. Personal Learning Plan .............................................................................................11

Turni.Point

1

Collaborative Leadership

Self-Reflection

Display Slide 1 as participants enter room.

1. Welcome and Program Introduction
A. Review information contained on Slide 1.

B. Introduce yourself and any other facilitators.
C. Conduct a participant introduction activity.

The Turning Point Leadership Development
National Excellence Collaborative
Vision: Collaborative leadership is used to its fullest potential to achieve
policy and systems change that maximizes the public's health.
Mission: Increase collaborative leadership capacity across sectors and at
all levels.
Olher Turning Point National Excellence Collaboratives:
• Modernize public health statutes
• Create accountable systems to measure performance
• Ulilize information technology
• Invest in social marketing

2. Introduction to Collaborative Leadership and the Six Practices
Learning Objective: Increase the conceptual understanding of Collaborative Leadership and the
interrelationship among the six Collaborative Leadership practices.

A. Review What is Collaborative Leadership?
(Slide 2).
•

Emphasize that "leadership" in this
context is a verb, not a noun. This
definition presents leadership as a
process shared by all the members of a
group.

B. Review What is a Collaborative Leader?
(Slide 3).
•

Emphasize that "leader" is a role that
may be shared among members of the
group.

• The processes, activities, and
relationships in which a group and its
members engage in collaboration.
• Collaboration is defined as "exchanging
information and sharing or pooling
resources for mutual benefit to achieve
a common purpose."

What is

a Collaborative

Leader?

Someone who safeguards and
promotes the collaborative
process.
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F. Review Six Practices of Collaborative
Leadership and how the six practices were
chosen (Slide 7), based on the information
from page 3 in Introduction and Overview.

Self-Reflection

p

• Identified by the Turning Point Leadership
Development National Excellence
Collaborative
• Research included:
-

Literature reviews
Individual interviews
Focus groups
Expert panel debates
Attendance at leadership development training
programs

G. Define and explain each practice (Slide 8,
Participant Guide, p. 1-2).
•

(AE) Assessing the Environment:
Understanding the context for change
before you act.
o The capacity to recognize and
understand other perspectives.
o Facilitating connections and
identifying clear and beneficial
change for all participants.
o Setting priorities and identifying
barriers and obstacles.
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o (CC) Creating Clarity: Defining shared values and engaging people in positive
action.
o Commitment to a cause that transcends the self.
o Recognition of a spiritual reality or imperative, ethical and moral standards
that provide guidance.
o Developing a shared vision based on common values.
o Helping people develop confidence to mobilize (take positive action).
•

(BT) Building Trust and Safety: Creating safe places for developing shared
purpose and action.
o A two-way street-in order to build trust, you must be trustworthy.
o Necessary for open expression of ideas, questions, and raising doubts.
o To be successful this takes communication skills-those skills that enhance
trust and promote respect.
o A previous history of working together successfully in limited capacities
allows partners to develop trust and respect for one another.
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4. Self-Reflection Skills: Self-Assessment
Learning Objective: Identify the skills and qualities associated with the collaborative leadership
practice of Self-Reflection.

A. Distribute Collaborative Leadership Self-Reflection: Self-Assessment Exercise and
ask participants to complete by reflecting on their own skills related to assessing the
environment.
B. Ask them to rate their Behavior Frequency for each item.
C. Tell them that they will use the information from self-assessment when completing a
learning plan at the end ofthe workshop.
D. Debriefby asking: "Based on what we've been discussing in this workshop, how does
this feedback (self-assessment) relate to being a Collaborative Leader?"
5. Conceptual Overview: What is Self-Reflection?
Learning Objectives: Examine the concept of Self-Reflection as a practice of collaborative
leadership; identify the relationship between emotional intelligence leadership competencies and
self-reflection.

A. Display The Six Practices of
Collaborative Leadership (Slide 8).
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B. Make the following points:
•

•

Self-Reflection is at the heart of
Collaborative Leadership; it is
woven through all the other
practices;
Interviews with successful
collaborative leaders reveal it to be
one ofthe most important practices,
underlying all other skills.

......

,.�

C. Review Self-Reflection definition (Slide

10).

D. Part ofthe selfreflective process ofa
collaborative leader is the notion of
continuous quality improvement (CQI). It
is a "never-satisfied" attitude that orients a
collaborative leader to lifelong personal
learning. Throughout the training we will
be employing some abridged versions of
CQI tools used by effective collaborative
leaders.
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Being aware of and understanding
your values, attitudes and behavior
as they relate to your own
leadership style and its impact on
others.
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3. Observation-both of self and others-is a CQI method we'll use to practice self
reflection techniques.
4. This is not meant to be a lesson in communication or group process skills, per se,
but rather an exercise in the observation of skills for the purpose of practicing
self-reflection.
B. Introduction. Tell participants that:
1. The role of Collaborative Leader (role played by workshop facilitator) is to
facilitate a diverse group toward common goal.
2. For our purposes, we'll model a group collaboration process but focus on the
Collaborative Leader's self-reflection process that follows.
3. As participants watch, their role as observer is to reflect on the process on two
levels:
a. How the members of the inner circle feel
b. How you would feel and react as if you were the facilitator
C. Preparation for fishbowl activity.
Facilitator's Note: Alcohol risk reduction is the topic for discussion in this activity. If this topic is not
relevant to your audience, choose one that is and apply the same format. (See How to Write a Role
Play, J11troductio11, Overview, and Resources, p. 9)

1. Review Fishbowl Instructions, Participant's Guide, p. 8.
a. There are seven people in the inner circle:
• Collaborative Leader of this group (played by facilitator)
• Teenager
• Parent
• School representative
• Police officer
• Public health department representative
• Liquor store owner
b. The situation: An alcohol prevention coalition is meeting for the first time
to decide on a strategy to reduce teen alcohol use. There is only enough
funding to go with one strategy.
c. The goal for today's meeting: Begin a discussion about which alcohol risk
reduction strategy to choose.
d. Outer circle's focus: Observe the Collaborative Leader's facilitation of the
group process; critically assess effective and ineffective behaviors.
e. Allow discussion among the inner circle to go on for about 10 minutes.
Discussion will probably end before consensus is achieved.
2. Choose six volunteers for roles (or randomly distribute slips of paper: six with
names of roles on them. You, as facilitator, keep the role sign that says
Collaborative Leader)and give them each a sign with his orher role on it with
a piece of tape attached.
3. Distribute short role descriptions to role players. (Facilitator's Guide, p. 13)
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8. Tools for Continuous Quality Improvement (CQI)
Learning Objective. Explore a variety of continuous quality improvement (CQI) tools.

A. Say: "We have explored two CQI tools today: journaling/writing and observation of
selfand others. What are others that you are aware of or use?"
B. Write "Journaling" and "Observation" on a piece of chart paper. Brainstorm other
methods. Ask what they like about that method. Add the following, if not mentioned:
• Peer support
• Meditation/Prayer
• Exercise (e.g., run, go to the gym, yoga)
• 360-degree feedback process
• Coaching and mentoring
• Reading
C. Refer to CQJ Tools, Participant's Guide, p. 11.
D. Have participants tum to a person next to them and discuss Self-Reflection: CQI
Tools, Participant's Guide, p. 12. Point out that peer support is a CQI tool.
9. Develop a Personal Learning Plan: Self-Reflection
Learning Objective: Increase competency in self-reflection using outcomes of self-assessment and
awareness of resources for extended learning.

A. Say: "Collaborative Leadership development is a personal growth process involving
a change in mindset and habits. And there are proven methods for making these kinds
of changes. "
B. Display and review Slide 11 Methods
for Change. Say: "Also, there are
resources to support you on your
journey."
C. Refer to and review Readings and
Resources, Participant's Guide, p. 13.
D. Describe learning resources on
Collaborative Leadership Web site
(www.collaborativeleadership.org).

Methods for Change
• E:\.l)Osure to different ideas
• Exposure to different cultures
• E:\.l)erience/Practice
• Selfreflection (e.g. logs,journals)
• Mentoring/Coaching
• 360 Assessment, shadowing

E. Refer participants to Personal
• Peer Support
Learning Plan, Participant Guide's, p.
15. Ask participants to review their
self-assessment Behavior Frequency
score to set learning goals and plan for achieving them.

F. Work through an example with the participants, if appropriate.
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Role Descriptions
Teenager: Adversarial. Thinks adults are too quick to blame kids for alcohol problems.
Thinks of alcohol problems stricktly in terms of alcoholism.
........... �------------<;;-----------,X---Parent: Wants school to crack down on drinking at school functions. Wants more alcohol
education in classroom. Wants tighter enforcement of teen DUL

*�--

¾----------................

School representative: Supportive of alcohol and drug education but wonders about
funding. Thinks entire community needs to support risk reduction.

..........

�------------�---

�

Police officer: Can't enforce alone; needs help of parents. Supports local ordinance that
would hold parents responsible for alcohol-related problems when they have left their
children alone .
...¾---------------'��--·------ --��----

Public health department representative: Supports a comprehensive approach
involving all segments of the community; sees need for more teen input and buy-in .
....�-------

�

---�� ..........

___

Liquor store owner: Defensive. Business is legitimate. Parents need to do more to
control access to alcohol. Teens need to obey underage drinking laws; store isn't at fault
when IDs are fake.

.S,
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