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Central Navigation Call – May 2021
3-5 minutes – Sara overview of DOL data and barriers
5-7 minutes – Collena, strategies to connect people to employment support via central navigation
DOL Data:
· According to DOL, there are 39,000 open positions and only 16,000 Unemployment Insurance claimants at this time.
Ongoing Barriers to Employment Identified:
· Cost and availability of childcare during hours of employment – often outside of M-F daytime hours
· Many are still struggling to meet basic needs (e.g., food, housing stability and transportation) which means people are moving frequently which may take them further from employment or challenges focusing on employment if basic needs are not met
· People have more awareness that existing (or their past) jobs pay inadequate wages now that COVID pandemic relief and unemployment insurance shows them what a basic income or additional wages might look like within their own budget – people are being more selective of where to apply and base wages to accept
· Many people are still struggling with past criminal history that limits their job opportunities – particularly in more rural areas
· Mental health issues due to the pandemic and isolation of past 15 months – particular challenges with motivation caused by depression and anxiety
· Many have inconsistent contact information/phone and access to WiFi to reach out if contacted for employment. Phone numbers change frequently, or phones are on/off based on availability of support to pay bills.
· Some people are concerned about losing public benefits – there is definitely a cliff effect. 
· Lengthy and complicated intake processes for federal workforce programs, like WIOA
· Current hiring practices may filter out or discourage opportunity populations – for example, rigid or lengthy application processes, lack of skill on the applicant to describe their qualifications, nontraditional education, or experience in lieu of traditional requirements, etc.
· More support is needed for parents to enter or return to postsecondary education or career training for upward economic mobility
· Flexible childcare options or incentives for parenting students
· Increased cost of attendance to maximize financial aid if a student has dependents
· Barriers specifically identified by young people entering/continuing in workforce:
· Many young people are struggling to find employment due to a lack of work experience or unusable work experience – often with a work history that reflects job hopping or short-term employment
· Limited options for connections and references due to few adult relationships
· Many young people struggle with getting legal documents like social security card, or other identification. 
Recommendations:
· Create a state-supported tiered system for removing public benefits once employed and unqualified – particularly for parents
· Expand SNAP eligibility so that when people (particularly families) become employed, they do not automatically loose SNAP benefits
· Increased minimum wage
· Stipends/incentives for youth and adults pursuing career training for upward economic mobility (direct cash payments)
· Tax incentives for businesses to hire foster youth, first-time employees, and homeless or displaced workers 
· Increase funding for Youth and Adult WIOA programs, waiver for out-of-school eligibility
· Waiver to allow digital forms of required documentation/attestation accepted for employment
· Need industry standards for job postings
· Normalize posting wage/salary information and minimum requirements, skill level
· Establish a fund and/or individual escrow accounts that provide guaranteed income to single mothers and fathers that are in school or training
· Expand subsidized in-home childcare options
· Eliminate or reduce work requirements for public benefits if parent is a student
· Employer sponsored wage subsidy for OJT

Innovative community strategies:
· Work transportation partnerships – using school and nonprofit organization vans and buses for work transportation (when not in use by the organization)
· Transportation to work vouchers – partnering with public transportation for ride vouchers; people earn incentives to area businesses for using the vouchers
· Incentives (discounts to area businesses, gift cards for local businesses, etc.) for people to complete the WIOA intake process (lengthy and complicated) 
· Paid “Learn and Earn” opportunities in industries impacted by staff shortages. For example, employing college students and transition-aged youth in childcare and out-of-school program sites meeting the staffing needs while also provided critical on-the-job training and experience for those just entering the workforce.
· Collena’s sharing of work happening in Southeast NE
