

Nebraska Child Abuse Prevention Fund Board Meeting
Friday, April 21st, 2023
9:30 a.m. – 12:30 p.m. 
Board Members Present: Dave Hansen, Georgie Scurfield, Camas Holder, Sara Morgan, Deacon Don Blackbird, Claire Bazata. Jillian Chance joined by Zoom at 10:35.
Guests: Chris Siefken-DHHS; Kathy Stokes and Brenda Weyers-Nebraska Children. (Brenda for Campaign Progress Report only). 

Meeting Minutes 

Dave called the meeting to order at 9:35 AM.  The Board reviewed the minutes from the February meeting. Don and Camas motioned to approve the minutes.  Georgie abstained.  Motion was approved. 

Budget Report 
Camas noted that third quarter fiscal reports are due April 30th.  All reports have not been received or reviewed and approved yet, but will be entered on the allocations spreadsheet and shared at the July meeting. 

Chris said she is covering the fiscal reports until the open position is filled. 
Program Reports 

Six-Month Evaluation Reports. Edits on this report to show the NCAPF Board’s role are underway. Sara noted the prevalence of housing needs and the difficulty of meeting housing needs. Claire said long waiting lists for subsidized housing is an issue along with an overall lack of housing. The collaboration in the Columbus area, including the local health department, has an interesting partnership with realtors.  The Sarpy collaboration is trying to work with landlords on housing quality.  Don noted the need for affordable housing and that several rental properties have been red tagged in the past year, displacing families.  Homelessness is significant in the Dakota County area.  Georgie said hidden issues like large amounts of debt can also be part of the problem. Overall, Sara noted the progress in collaboration and Georgie said she was impressed by the work reflected in this report.  
Third Quarter Progress Reports. The third quarter progress reports are due at the end of this month (with the fiscal reports) and will be available at the next meeting. 
Marketing and Communications (Brenda, Dave, Camas)
Brenda joined the meeting to provide an update on the Child Abuse Prevention Month campaign which is currently in progress.  She shared a written report that covered the Governor’s proclamation and press event, samples of press coverage across the state, social media, and paid radio and digital ads. The paid campaign significantly increases traffic to the website.  
Board members like Wear Blue Days. Dave suggested a gathering of guests following next year’s press conference.  Camas said the campaign is intentionally working to promote supporting families to reduce maltreatment before it happens (instead of past emphasis on reporting).  Brenda and Kathy have been working on prevention messaging with some of the collaboratives. 
Board Development      

Reappointments and Openings. Dave reported the Governor has reappointed Don and Georgie for a second term.  The Board has openings for Districts I and II.  Camas said one applicant for District 1 has been interviewed and will have a follow up interview with her and DHHS CEO Smith soon.
Statewide Plan for Community Well Being.  Camas said the LB 1173 work is moving forward and trying to align with the Statewide Plan for Community Well-Being (Bring Up Nebraska). Several community collaboratives will participate in a May meeting in Kearney. Behavioral Health meetings are occurring to include their own strategic plans; and other DHHS Divisions are also involved in the opportunity and challenge of alignment. There is promise in areas of potential overlap, such as substance abuse and mental health.  Dr. Milner with the Family Justice Group is assisting Nebraska Children. Casey Family Programs, Chapin Hall, and others are also involved. The Stephens Group will develop a report for LB 1173 by this December. Camas noted the level of awareness outside of collaboratives is an ongoing challenge.  Claire said the Dawson Coordinator began by introducing herself to the community and then made a list of local resources.

Allocations Plan and Continuation Grant Applications for 2023-2024 
a. Circle of Security Parenting (COSP)
NEAEYC. Board members discussed the application and past successes. Camas would like COSP to be approved by the Prevention Services Clearinghouse developed in accordance with the Family First Prevention Services Act. The Board briefly considered how it and/or others might help support evaluation for this approval. (The last Clearinghouse review was fall 2021.)  Motion was made and seconded to approve the application from NEAEYC for COSP in the amount of $60,000.  The motion was approved unanimously.
b. Community Response Expansion
Community and Family Partnership. Georgie and Sara said this collaborative is doing well. It serves Platte and Colfax counties with these funds expanding reach to Boone and Nance counties. Motion was made and seconded to approve the application from the Community and Family Partnership in the amount of $25,000. 
Norfolk Family Coalition. This collaborative serves Norfolk/Madison county and the three adjacent counties of Pierce, Stanton, and Wayne. The Board discussed the possibility of serving 

Knox county and Santee-Sioux families. Motion was made and seconded to approve the application from the Norfolk Family Coalition in the amount of $25,000. 
c. Plans of Safe Care (POSC)
United Way of South Central Nebraska. Board members noted this application is well written and the work includes good partnerships.  Motion was made and seconded to approve this application in the amount of $30,000. The motion was approved unanimously.
Camas provided a brief history of POSC, which has been a federal law since 2016, Working with moms prenatally is not required federally and has developed more recently. A grant to DHHS provided connection to the National Center on Substance Abuse and Child Welfare for technical assistance, including but not limited to, information on the Houston model.  
Claire has worked with at least two moms that have been involved with the Bridge for residential substance abuse treatment which is one of only four centers like this (which allow moms to stay with their young children) in the state now. Omaha, Lincoln, and Norfolk are the other locations. Nebraska’s work is also occurring through Sara and Public Health.  Nebraska Children will hire a staff member to help support soon.  
Families First Partnership. Sara noted the application has more emphasis on support for the lived experience group and is less specific about POSC. Claire works in this community and noted there is a significant addiction issue. Around 90% of her cases there involve removals due to drug use.  The Board wondered if the effort needs to be more connected to the professional community and other elements of the approach. 
Sara said Public Health is working with Nebraska Children’s Home Society to provide home visiting services possibly later this year and could connect. The Board would be interested in knowing more about how the collaborative’s existing infrastructure will support the work and future plans. Camas noted that the Hastings site has been longer and is more developed as a result. Motion was made and seconded to approve this application in the amount of $17,000. The motion was approved unanimously.
d. Community Cafés 

Auburn Public Schools. Motion was made and seconded to approve this application in the amount of $11,145.  The motion was approved unanimously. 
There was discussion about this grantee and others regarding the current year of funding and the number of years allowed. The Board’s general policy is to provide funding for up to five years.  It was noted that additional considerations may be made for COVID.  Grantees might be asked to address sustainability in future applications. 

Lincoln Community Foundation. The Board briefly reviewed this grantee’s past year resulting in delays and a revised workplan.  Motion was made and seconded to approve this application in the amount of $32,000.  The motion was approved unanimously. 
There was brief discussion on Full-Service Community Schools.  The Board would like more information.

Crete Public Schools.  The Board expressed enthusiasm for the grantee’s focus on parents with first languages other than English. Motion was made and seconded to approve this application in the amount of $12,000.  The motion was approved unanimously.
Grand Island Public Schools.  Brief discussion of this application was held. Motion was made and seconded to approve this application in the amount of $11,098.75. The motion was approved unanimously.
e. Nebraska Indian Child Welfare Coalition 
Youth and Families Thrive application. Board members like the potential to provide training in locations across the state as well as to include tribal communities.  Kathy said a training team meets for continued development, coordination, and support. Motion was made and seconded to approve this application in the amount of $23,100.  Motion was approved unanimously.
f. Nebraska Children and Families Foundation 
The amount of this grant must be no more than 20% of the Board’s total allocations for each year.  Motion was made and seconded to approve this application in the amount of $85,000.  The motion was approved unanimously.
g. Project Harmony 
The trainers received a RFA and have until the July meeting to apply. Dave said the first training in Omaha last fall was well received. The second training is scheduled for May 19th in Kearney.
h. Other Continuation Grants 

Board members discussed and approved sending Requests for Applications from the following entities for review at the July meeting:  Up to $40 for Learfield and up to $42,000 for Abante.
Potential New Grant Applications for 2023-2024 
Lancaster Connected.  The Board discussed concerns about the purpose and appropriateness of funds to brand the new center. Lancaster Connected should use other funds for branding and could request funds for a different purpose (closer to services) in the future.  Motion was made and seconded to deny the request as written, and offer to submit again for a different purpose.  The motion was approved unanimously.  

New Community Café grantees.  The Board discussed and approved requesting applications for new Community Café grantees in Omaha and Lincoln.  Omaha may apply for up to approximately $24,000 and Lincoln may apply for up to approximately $12,000. 
Next Meeting, Friday, July 21st, 9:30 a.m.-12:30 p.m.

