FastCommunicator
Sharing in 5 minutes or less
FastCommunicator is an opportunity to gather in a casual environment and engage in "one-on-one project sharing" with other teams who, like you, may be too busy to hear about other great projects during the normal business day. 

Each "project share" (done with you and one other team) lasts ten minutes – five minutes of you asking questions, five minutes of you answering questions – and gives you the chance to share your project and to understand what the other team has been working on.  Here are some examples of the kinds of questions you should ask other teams:
· Work/initiative 
· Population Served
· Description of work
· Worst Fear about work
· Work’s Best Attribute
· Greatest Accomplishment thus far
· What’s your “SOCO”
· How has your “Community Readiness and Engagement” changed since last year? Why?
The Objectives:

· To share what has been learned from the community collaborative work and initiatives.
· Thinking that you communicate effectively about your project and actually communicating effectively about your project are two different things.  This exercise should be used as a way to gauge how well you communicate about your project when given only a few moments.  It’s a chance to get feedback on what others hear you say.
The Details:
You will have the chance to meet with three other teams (there will be three rotations).  Each “share” will last 10 minutes (5 minutes of you asking questions, 5 minutes of you answering questions).  You will be given “get cards” to take down notes.  Pay attention!  In the end, you will not be telling the audience about own your, you will be explaining the other teams’ projects.
At the end of the half-hour period, all teams will come together for discussion.  Here’s how it will work. We have ten teams, “A-J”.  Team “A” will come to the front of the room at which time teams “B”, “C” and “D” will tell the rest of the audience (teams “E-J”) about team “A’s” project.  Team “A” will have a chance at the end to give any additional comments.  After team “A” has gone, the next team will come to the front and the rotation will continue.
Get Cards:
You will receive three “get cards” (yellow, green and blue).  Use yellow for rotation 1, green for rotation 2 and blue for rotation 3.  These “get cards” should be used to “rate” your “project share” partners.  Did they explain their project clearly?  Were they concise?  Did they leave you wanting to hear more?  How could they improve their communications about their work?  

You will return these cards to the teams you rate after the discussion period.   You do not need to put your name on the “get cards”.
