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Purpose 

Collaborative Leadership 

Developing People 

Provide a conceptual foundation and techniques for developing people, including 
coaching and mentoring. 

Learning Objectives 

1. Increase the conceptual understanding of Developing People and the interrelationship
among the six Collaborative Leadership practices.

2. Examine the concept of Developing People as a practice of collaborative leadership

3. Increase knowledge of the different types of coaching and mentoring approaches.

4. Identify skills associated with effective mentors and coaches.

6. Examine the advantages and disadvantages of organization-based people
development programs.

7. Increase knowledge of assessment tools used in coaching and mentoring.

8. Create a Personal Leaming Plan to increase competency in Developing People using
outcomes of self-assessment and awareness of resources for extended learning.

Summary of Activities 

1. Introduction to Collaborative Leadership and the Six Practices .................................... 3 

2. Module Purpose and Objectives .................................................................................... 6 

3. Developing People Skills: Self-Assessment ................................................................. 7 

4. Conceptual Overview: What Is Developing People? ..................................................... 7 

5. Mentoring and Coaching Relationships ......................................................................... 8 

6. Establishing People Development Programs ............................................................... 10 

7. Personal Leaming Plan ................................................................................................ 10 

Equipment and Supplies 

• LCD or overhead projector

• Chart paper

• Markers
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Collaborative Leadership 

Display Slide 1 as participants enter room. 

1. Welcome and Program Introduction

A. Review information contained on Slide 1.

Introduce yourself and any other facilitators. 

Conduct a participant introduction activity. 

Developing People 

The Turning Point Leadership Development 

National Excellence Collaborative 

Vision: Collaborative leadership is used to its fullest potential to achieve 
policy and systems change that maximizes the public's health. 

Mission: Increase collaborative leadership capacity across sectors and at 
all levels. 

Olher Turning Point National Excellence Collaboratives: 

• Modernize public heallh slatules 

• Create accountable systems to measure performance 

• Ulilize information technology 

• Invest in social marketing 

2. Introduction to Collaborative Leadership and the Six Practices

Learning Objective: Increase the conceptual understanding of Collaborative Leadership and the 
interrelationship among the six Collaborative Leadership practices, 

A. Review What is Collaborative Leadership?
(Slide 2).

• Emphasize that "leadership" in this
context is a verb, not a noun. This
definition presents leadership as a
process shared by all the members of a
group.

B. Review What is a Collaborative Leader?
(Slide 3).

• Emphasize that "leader" is a role that
may be shared among members of the
group.

Turnir�oint 

• The processes, activities, and

relationships in which a group and its

members engage in collaboration.

• Collaboration is defined as "exchanging

information and sharing or pooling

resources for mutual benefit to achieve

a common purpose."

What is a Collaborative 

Leader? 

Someone who safeguards and 

promotes the collaborative 

process. 
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Collaborative Leadership Developing People 

F. Review Six Practices of Collaborative
Leadership and how the six practices were
chosen (Slide 7), based on the information
from page 3 in Introduction and Overview.

• Identified by the Turning Point Leadership
Development National Excellence
Collaborative

• Research included:
- Literature reviews

- Individual interviews

- Focus groups

- Expert panel debates

- Attendance at leadership development training
programs

G. Define and explain each practice (Slide 8,

Participant Guide, p. 1-2).
Sh Pnarttirr•t or (\iUnl�orarivt L,�n<lfwsh.ip 

• (AE) Assessing the Environment:

Understanding the context for change
before you act.
o The capacity to recognize and

understand other perspectives.
o Facilitating connections and

identifying clear and beneficial
change for all participants.

o Setting priorities and identifying
barriers and obstacles.

0 

"� 

o (CC) Creating Clarity: Defining shared values and engaging people in positive
action.
o Commitment to a cause that transcends the self.
o Recognition of a spiritual reality or imperative, ethical and moral standards

that provide guidance.
o Developing a shared vision based on common values.
o Helping people develop confidence to mobilize (take positive action).

• (BT) Building Trust and Safety: Creating safe places for developing shared
purpose and action.
o A two-way street-in order to build trust, you must be trustworthy.
o Necessary for open expression of ideas, questions, and raising doubts.
o To be successful this takes communication skills-those skills that enhance

trust and promote respect.
o A previous history of working together successfully in limited capacities

allows partners to develop trust and respect for one another.

Turni.llC,.oint 

---" 

5 





Collaborative leadership Developing People 

4. Developing People Skills: Self-Assessment

learning Objective: Identify the skills and qualities associated with the collaborative leadership 

practice of Developing People. 

A. Distribute Collaborative Leadership Developing People: Self-Assessment Exercise
and ask participants to complete by reflecting on their own skills related to
developing people.

B. Ask them to rate their Behavior Frequency for each item.

C. Tell them that they will use the information from self-assessment when completing a
learning plan at the end of the workshop.

D. Debrief by asking: "Based on what we've been discussing in this workshop, how does
this feedback (self-assessment) relate to being a collaborative leader?"

5. Conceptual Overview: What Is Developing People?

learning Objectives: Examine the concept of Developing People as a practice of Collaborative 

Leadership; Increase knowledge of the different types of coaching and mentoring approaches. 

A. Review definition of Developing
People (Slide 10).

B. Refer to Case Study: The Health
Management Development
Program, Participant Guide, p. 5.
Ask participants to read it.

C. Divide into groups of 4-5 and ask
them to answer Guide Questions:
Group A, Participant Guide, p. 6.

D. Discuss groups' responses to the

Guide Questions.

Facilitator's Note: Background material for 
selected Guide Questions follows: 

Developing People 

Bringing out the best in others 

• Realize and promote the potential present in
other people;

• Give up ownership or control;

• Maximize the use of other people's talents
and resources;

• Use coaching and mentoring to create power,
which increases leadership capacities;

• Build confidence by setting goals and
receiving per formance feedback.

Question 1. There may be reactions to eligibility requirements and mentor's role. 
Question 2. Some thoughts on Leadership vs. Management: 
• Leadership has as its root: "lead" which means to go, travel, guide; it has a sense

of movement and of venturing into new territory. Management has "manage" at
its root, a word meaning, "hand"; management is about handling things,
maintaining order, organization and control. The difference is between what it
means to handle things and what it means to go places (Kouzes and Posner,
1995).

• Management is primarily about structural "nuts and bolts": planning, organizing,
controlling; leadership is a change-oriented process of visioning, networking, and
building relationships (Kotter, 1988).

• There is a contrast between the two (managing and leading). Leaders think
longer-term, look outside as well as inside, and influence constituents beyond
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Collaborative Leadership Developing People 

G. Record responses on chart paper as shown below:

Mentoring 

Helpful Unhelpful 

H. Relate responses to Types of Mentoring Assistance, Participant Guide, p. 8 and
Mentoring Mistakes to Avoid, Participant's Guide, p. 9.

I. Display and review definition of
Coaching (Slide 12).

Coaching J. Ask Proteges to become Coaches;
Mentors to become Proteges.

K. Instruct Proteges to relate a story of
when they needed help with a specific
work-related issue or problem. Instruct
the Coach to facilitate conversation

An activity that results in the 

improvement of skills, capacity, and 

performance; short-term skills focus. 

toward some concrete action steps.

L. After about 10 minutes, ask the Protege
to share with the Coach what was
helpful and unhelpful about his/her
coaching style.

(Cenlei tor He..lthLead•iship an� Pra<liu,.2002) 

M. Debrief exercise by asking both Proteges and Coaches to describe what coaching
behaviors were helpful or unhelpful.

N. Record responses on poster paper as shown below:

Coaching 

Helpful Unhelpful 

0. Relate responses to Coaching Checklist, Participant's Guide, p. 10.

TurnhS.oint 
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Collaborative Leadership Developing People 

C. Refer to and review Readings and Resources, Participant's Guide, p. 11.

D. Describe learning resources on collaborative leadership Web site
( www.collaborativeleadership.org).

E. Refer participants to Personal Leaming Plan, Participant's Guide, p. 13. Ask
participants to review their self-assessment Behavior Frequency score to set learning
goals and plan for achieving them.

F. Work through an example with the participants, if appropriate.

G. Remind participants that they are engaging in self-reflection, one of the collaborative
leadership practices at the heart of any personal change process.

H. Refer to Module Purpose and Objectives, Participant's Guide, p. 3, and summarize
module.
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