[bookmark: _GoBack]Greater NE CR Call
April 20, 2022 – 10:30 am
Location: Zoom Link

General Updates
· White House call this Friday, specific to NE plan on rural infrastructure funding
· Brief on impacts
· Can include questions on registration, sometimes local lawmakers are in the call
· LINK HERE
· Collective Impact Summit
· Next week, registration still open
· LINK HERE
Communities of Home, Bring Up Nebraska event recap
· What is resonating with you, specifically with the guiding premise and application at the community level?
· Trying to be more intentional about the promotive and protective factors
· Can we get copies of the posters/other marketing items?
· Good reminder to come back to basic foundations
· Loved lived experience panel that sparked intentional and deep conversations
· What/who was missing? What follow up is needed? What questions still remain?
· How do we know when there are families thrive trainings around the state?
· Available online, can request training in your area, currently training trainers, email Alyson Goedken
· What can we do to help other members of our prevention systems in our communities embrace the premise more thoroughly?
· How do we begin?
· NCFF dove right in with trainings
· Internally, sharing premises at the top of every agenda to guide each meeting
· Blueprint that offers categories of partners, toolkit to hold up guiding premise 
· Still struggling to put all the pieces together, what is initiative vs. program? Where does it all fit together?
· We are all working from a foundation of Youth and Families Thrive, strengths based, youth and families led, thinking about strategies and outcomes, not program/curriculum, it’s a philosophy
· Using Families Thrive, started as training program with promotive and protective factors and premises
· The only thing that we have that provides evidence that works around prevention are the promotive and protective factors
· Language is being used in many different ways, pieces at work can be shared with local communities and partners
· What was helpful – sharing examples of what we do to use promotive and protective factors 
· Having a bulletin at the table with all the information/definitions/guide book would have been helpful
· Would it be helpful to go over definitions in future calls? Good refresher and intro to new people/partners
· What would it look like if all withing your community response system were trained in Youth and Families Thrive framework?
· Anything that has everyone operating in the same mindset/framework
· Shared agenda
· What are actionable next steps to make this standard practice for CR?
· More conversations 
· Focusing on data will help communicate more clearly
· 5 elements at the forefront of our mind/conversations, connections can be made
· Working with nonprofits that are not state partners, would be helpful to train/share information with them as well



00:05:06	Roberta Miksch:	Hello!  Roberta Miksch, Community & Family Partnership
00:05:33	Tori Courter:	Tori Courter, Central Nav with Families 1st Partnership in North Platte
00:05:54	Caroline Sabin:	Caroline Sabin, Families 1st Partnership
00:06:44	shelly witt:	Shelly Witt, DHHS Community Support
00:06:49	Nicole Jacobsen-Sandhills Community Collaborative:	Nicole Jacobsen, Sandhills Community Collaborative, Coordinator
00:07:16	Elci Warnell (she/her):	Elci Warnell; Lift Up Sarpy
00:07:36	gay mctate:	Lea Ann and Gay are here🙂
00:07:56	Angela Harroun Southeast Nebraska Collaborative:	Angela Harroun-Southeast Nebraska Collaborative
00:08:09	Lauren Ward:	Morning ☀️ Lauren Ward (she/hers) with Nebraska Children’s anti-trafficking project
00:08:14	Tammy Bichlmeier:	Good morning - Tammy with Community & Family Partnership is here
00:08:38	Sonia Coates:	Sonia Coates - Valentine Children  & Families Coalition
00:08:44	Zachary Nelson:	Zach Nelson, Consultant, NCFF
00:08:46	Chandra Essex - Central Navigator:	Good morning all! Chandra Essex, Central Navigator for Community IMPACT Network.
00:08:52	Michelle Padilla:	Michelle Padilla- Fremont Family Coalition
00:08:53	Stacy Schenk dhhs:	Stacy Schenk NDHHS CFS
00:09:03	Laura Osborne, 4 County Collaborative:	Laura Osborne, 4 County Collaborative
00:09:08	Nichole Hetz:	Nichole Hetz - Dawson County Family Partners
00:09:47	Brady Rhodes:	Hello all - Brady Rhodes, Community Impact Network
00:09:53	Jamie Bouslaugh:	Good Morning from Norfolk Family Coalition- Jamie Bouslaugh Central Navigator
00:10:08	Tera Kucera:	Tera Kucera. Care Corps LifeHouse and Fremont Family Coalition
00:10:10	Darla Berger-DHHS:	Darla Berger: DHHS
00:10:34	Wanda Fedorchik:	Wanda Fedorchik, Buffalo County Community Partners
00:10:42	Lexington Navigator:	Diana Romero-- Central Navigator in Lexington
00:11:21	Sara Riffel | Nebraska Children:	https://pitc.zoomgov.com/webinar/register/WN_h0Y2MddbQhq66qqtdwxOoQ
00:11:39	Greg Donovan:	Greg Donovan, Society of Care
00:12:54	Brady Rhodes:	https://collectiveimpactforum.swoogo.com/cias2022/1768983?utm_source=newsletter&utm_medium=email&utm_content=2022%20Collective%20Impact%20Action%20Summit&utm_campaign=20220420CIASFinal&i=iBXT_w2hnWFxXlowgaU1jB9rIUw_cg-R
00:13:53	Tori Courter:	Gay did a GREAT job with the activities and information surrounding the Guiding Premises!!!
00:14:22	Alexandria Labenz:	Alex Labenz- UNL CCFL
00:15:10	Denise Zwiener, Buffalo County Community Partners:	I would love a copy of the powerpoint as well.  Denise Zwiener Community Partners dzwiener@bcchp.org
00:15:27	Tori Courter:	I agree with Chandra, would also like copies of the posters!
00:16:44	Sara Riffel | Nebraska Children:	What are you missing from the session or what follow-up is still needed?
00:16:49	Tammy Bichlmeier:	Hi - for some reason is saying the host won't let me unmute
00:17:10	Denise Zwiener, Buffalo County Community Partners:	When will we be gathering again?  Some great energy around school engagement in Buffalo County and would love to keep the fires burning.
00:17:18	Darla Berger-DHHS:	I like that the state leadership was asked to  confirm their commitment to the work.
00:18:55	Tammy Bichlmeier:	Something strange is going on.  Could be my computer.  I think this will happen, but it would be great if we could get the actions that our State partners promised at the last section in a document.  Would be great to be able to share with our Collab. members.
00:18:55	Elci Warnell (she/her):	I would have liked to have more civic leaders there to engage in the conversations. I feel that a lot more change could happen if we engaged them some how.
00:19:02	Tanya, Lift Up Sarpy:	Here is the last link that was shared:
00:19:05	Sara Riffel | Nebraska Children:	Alyson Goedken - agoedken@nebraskachildren.org
00:19:09	Tanya, Lift Up Sarpy:	APRIL 26th TRAINING: REGISTER HERE   |  JULY 26th TRAINING: REGISTER HERE
00:19:20	Tanya, Lift Up Sarpy:	Sorry, link is not cooperating
00:19:53	Sara Riffel | Nebraska Children:	https://neconnectedyouth.org/training/youth-and-families-thrive.html
00:19:59	Tanya, Lift Up Sarpy:	https://www.nebraskachildren.org/stay-current/event-calendar.html/event/2022/07/26/youth-and-families-thrive-nebraska-promotive-protective-factor-training/376249
00:24:51	Roberta Miksch:	Agree with civic leaders being present.
00:27:20	Nicole Jacobsen-Sandhills Community Collaborative:	SPOT ON Brady!!!
00:27:34	Tori Courter:	👏🏼
00:28:07	Nichole Hetz:	YES!
00:28:28	Denise Zwiener, Buffalo County Community Partners:	Thank you Brady, so very well said!
00:29:56	Alexandria Labenz:	Very nicely said Sara.
00:32:48	Sara Riffel | Nebraska Children:	What would it look like if all in your CR system/community were trained and using Youth and Families Thrive framework and have/use this shared mental model and philosophy – almost as if this approach is a non-negotiable of a powerful and effective CR system?
00:37:49	Michelle Parker:	Thank you Chandra for iterating that
00:38:05	Tori Courter:	Completely agree!!
00:39:49	Sara Riffel | Nebraska Children:	I don't want to cause more confusion - but here is the link to the Youth Families Thrive Framework Blueprint I mentioned which is just another resource that is available to you/your system about how to move levers of change using the guiding premises. https://cssp.org/youth-thrive-blueprint/
00:41:41	Amanda Woolley:	Yes that would be great!
00:41:48	Roberta Miksch:	Agree.
00:41:53	Tori Courter:	Agree.
00:41:58	Nicole Jacobsen-Sandhills Community Collaborative:	Yes!
00:42:53	Roberta Miksch:	Amen!
00:43:16	Michelle Parker:	Yes that would be helpful when our new Navigator comes aboard.  thanks
00:43:19	Sara Riffel | Nebraska Children:	What would it look like if all in your CR system/community were trained and using Youth and Families Thrive framework and have/use this shared mental model and philosophy – almost as if this approach is a non-negotiable of a powerful and effective CR system?
00:45:55	Michelle Parker:	"template"
00:45:56	Denise Zwiener, Buffalo County Community Partners:	Brady you are doing a great job... Yes, how does a 'data' framework bring us all together to create clarity and partnerships across communities.
00:47:24	Denise Zwiener, Buffalo County Community Partners:	And Sara Riffel adding in a way to brand that across communities would give us a foundation in which to speak from and communicate more clearly and continuously.
00:47:46	Nichole Hetz:	I completely agree, Brady! That would be SO powerful.
00:48:01	Denise Zwiener, Buffalo County Community Partners:	It was floated at our final table talk to use 'Bring Up Nebraska' could be that branding.
00:48:31	Denise Zwiener, Buffalo County Community Partners:	branded message across communities
00:51:05	Sara Riffel | Nebraska Children:	What are actionable next steps to make this standard practice for community CR systems?
00:54:07	Brady Rhodes:	Keep working on the 'framework',  'table' - how to visualize "the what and the why" of the collaboratives.
00:54:12	Jamie Bouslaugh:	That is what we struggle with here.
00:58:18	Denise Zwiener, Buffalo County Community Partners:	@Sara can you point to the Youth and Families Thrive premise in the Key Elements of community-based system?
00:58:51	Sara Riffel | Nebraska Children:	•	Branded messaging using the Youth Families Thrive guiding premises as the foundation (continuity across collaboratives). Bring Up Nebraska and guiding premises 
•	Basic CR overview – so we are all working from common baseline (record it)
•	Shared levers of change (indicators?) and a focus on data; common scorecard 
•	Talking points for collaboratives to speak from and communicate more clearly
•	Keep the guiding premises at the forefront of everything we do – statewide and locally
•	Engage organizational leadership in conversations (similar to how we with systems partners)
01:00:11	Denise Zwiener, Buffalo County Community Partners:	@Sara thank you that was helpful
01:05:24	Michelle Parker:	I think co-creation should include lived experience as well, which is a great idea!
01:07:22	Sara Riffel | Nebraska Children:	I added co-creation with collabs, lived experience partners, etc. under the first bullet point listed above in action items.
01:10:33	Tammy Bichlmeier:	Yes,  thank you!
01:10:58	Angela Harroun Southeast Nebraska Collaborative:	Thank you Sara. You did great! Have a great day everyone!
01:11:03	Caroline Sabin:	Thanks Sara.
01:11:03	Elci Warnell (she/her):	Thank you !

