
NCAPF Board Meeting Minutes
Friday, April 20, 2018
Board Members Present: Lisa Knoche, Shelly McQuillan, Judy Martin, Emily Kluver, Dr. Paul Nelson, Todd Bartee (via phone)
Support Staff Present: Kathy Stokes, Betty Medinger, Wendi Schulz. 
Brenda Weyers for Marketing and Communications report only. 
· Call to Order and October Meeting Minutes (Lisa)


· Meeting was called to order at 11:11 a.m. by Lisa Knoche.
· Reviewed meeting minutes from the February 2, 2018

· Moved and seconded to approve minutes. Motion passed 
· Budget Report (Emily, Catherine)
· Allocations and expenditures

· $387,698 allocated 
· Community Grantees - allocated $150,000, balance of $125,272. Spending is typically heaviest in the last two quarters. 2-3 grantees have needed to find more funds for this year’s work. 
· Public Awareness – Learfield Contract has been signed

· Parent Engagement – allocated $84,000, balance of $81,000

· Coordination (contract with Nebraska Children) – Quarters 1 & 2 have been billed

· Training Academy for Competent Youth Work from last FY has been paid

· Update on contracts

· Bring Up Nebraska Update (Emily, staff)
· Viewed Dakota County video. ACYF Commissioner Milner attended and emphasized the value of prevention and community-based approaches. 
· Lincoln County Event occurred on April 5th in conjunction with an event sponsored by the local child abuse prevention council (which operates as a work group of the coalition). 
· The next event is May 10 in Fremont, Dodge County

· Videos are created for each event and all videos will be uploaded to the Bring Up Nebraska website

· CFS Director Wallen would like to see expansion of Community Well Being/Bring Up Nebraska possible for 5 more communities in the near future (new coalitions or expansion of current coalitions to additional counties and communities). 
· Board Development – DHHS (Emily and intern) 

· DHHS intern (Foster Care alumni) will give his perspective on communications and marketing materials at next meeting. Will consider types of approaches for different intended audiences, especially youth.
· Program Report and Marketing and Communications Update (Kathy, Brenda) 
· 2016-2017 Annual Report

· Training and implementation; 
· There will be an in-state PCIT conference in Omaha in May
· Moved and seconded to authorize chairman to use funds as needed for coordination and grantee attendance. Passed unanimously

· Amend Nebraska Children contract to include funds for Omaha PCIT training expenses.  NC will let Emily know if needed. 
· Mid-year report review

· Norfolk 

· Families First Partnership – get more details on payment backlog issue 
· Fremont – challenges with data
· Platte/Colfax – anticipating funds remaining at end of grant period 

· Dakota County Connections – great job highlighting examples
· York – new grantee, working with Seward. They are over-budget but able to secure additional funds?
· Saline/Jefferson – new grantee. Are over-budget as beginning with three therapists and two sites

· Adams – not a Community Well Being or Rooted in Relationships site so coalition is not as well developed. However, do have experience as former NCAPF grantee.
· Community Café Reports

· Norfolk team, Parenting Unfiltered, includes several mothers with infants and toddlers

· Lincoln will submit budget revision request

· Emily noted a single parent DHHS staff member, that participates in one of the Lincoln Cafés. 

· Child Abuse Prevention Month   

· Media spots running now through June 2

· Created page on Nebraska Children website with Toolkit 

· Increase in number of pinwheels ordered/displayed across the state

· Statute and Policy Discussion (Emily, Lisa)

· Betty, Kathy and Emily had a conversation with DHHS Legal to review what they could/could not fund. No response back from Legal yet. 
· Short-term: If Board votes to allocate money for training or technical assistance, may need to go back to DHHS legal to accept/reject.
· Long-term: Does the Board want to make changes? If so, what changes, and how to proceed?

· Next steps: 
· Review proposed language prior to next meeting. Provides for clear language on what the Board can fund. Also change the current language that states only 20% can be allocated to any one agency. 
· Board reach out to Governor’s Policy Research Office and ask for language change in next session.  
· Allocations for 2018-2019
· Community Grant applications
Dakota County Connections
· Applying for continuation of PIWI and PCIT - $22,500
· Correct Admin/Indirect expense amount in budget justification, should be $22,500
· PCIT session cost $150 (includes record keeping time)
· PIWI $150/session (2.5 hours/session)
· Moved and seconded to approve for $22,500 with contingency to correct indirect amount. 
Motion Passed
Families First Partnership (West Central District Health Department)
· Applying for PCIT and PIWI - $15,000

· PIWI facilitators $50/session, 2.5 hours/session
· PCIT recording time $50/hour

· Includes $2,267 for 12 families not covered by other sources=$189.92/family

· Moved and seconded to approve for $15,000. Motion Passed


Norfolk Family Coalition

· Applying PIWI and PCIT - $22,500
· Planning on 3 sessions of PIWI but current year has not held a session for 6 months. Session starting on April 24th.

· PIWI sessions $50/hour
· Moved and seconded to approve for $22,500 with contingency - statement indicating PIWI session is underway this contract year. Motion Passed 
Hastings One-Stop Shop
· Applying for PCIT only - $22,500
· Contingencies – revise budget to include more detail for the $19,200.
· Two therapists doing 8 hours/month in indirect. Not allowed as indirect; might call this non-service hours.
· May include developmentally appropriate tools or resources but should not call these toys.
· Moved and seconded to approve for $22,500 with contingency to revise budget detailing the $19,200 and include in the right budget category(s). Motion Passed
Saline and Jefferson Counties
· Applying for PCIT and PIWI - $22,500
· Ask for more detail on the books
· Concerns $1,901 for 3 medical sites
· 360 sessions x $15/toy – seems high
· Contingent on budget edits, increase dollars for PCIT costs
· Moved and seconded to approve for $22,50 with budget modification under supplies to eliminate parent engagement/educational material line and invest money elsewhere upon grantee consultation with NC. Motion Passed


York County Health Coalition
· Applying for PCIT and PIWI - $22,500
· Clarify details for office modifications, revise budget narrative
· Moved and seconded approve for $22,500 pending additional detail on the $8,000 space modifications and for supplies and office expenses. Add specificity categorize expenses correctly.  Motion Passed


Platte/Colfax (East Central District Health Department)
· Applying for PCIT and PIWI - $13,750

· Contingencies: Move PIWI expenses to supplies and Admin to contractual

· Moved and seconded to approve for $13,750 contingent upon revised budget. Motion Passed
Fremont Family Coalition
· Applying for PCIT and PIWI $15,000
· Contingencies: move wages/benefits out of backbone to administrative/indirect.  Add detail in contract/consulting line. 
· Moved and seconded to approve for $15,000 with contingencies. Motion Passed

· Training, TA, other applications
· Nebraska Children and Families Foundation - increase allocation for $75,000, will need revised budget.  Moved and seconded.  Motion Passed.
· National Alliance of Children’s Trust and Prevention Funds – allocation of $10,000. Moved and seconded. Motion Passed
· Next Meeting Dates    
· Friday, July 27, 2018
· Friday, October 26, 2018
· Meeting adjourned at 3:35 p.m.

