
Meeting Minutes 

Nebraska Child Abuse Prevention Fund Board

Friday, July 19th, 2019
Present: Lisa Knoche, Shelly McQuillan, Paul Nelson, Mary Beth Hanus, Emily Kluver, Jillian Chance
Support Staff: Betty Medinger, Kathy Stokes, Brenda Weyers (for Communications Update only)

Guest: Lisa Jurrens
Lisa K. called the meeting to order at 11:10 a.m.

New Members

Jill is a RN at Lincoln Pediatric Group. She is pursuing a doctorate in family practice at Creighton and is interested in child abuse.  She has a 3 and 6-year old.  
Todd Bartee has resigned. This opens a seat for a one-year term only in District III. 
Chair 

Paul moved to approve Shelly as new Chair Mary Beth seconded.  The motion was approved unanimously. 
Meeting Minutes 
Motion to approve was made and seconded.  The motion was approved unanimously. 








Budget Report 
Emily provided an overview of the 2018-2019 allocations and expenditures.  Board members requested clarification on selected points.
Bring Up Nebraska Update and Family First Prevention Services Act 
DHHS will share its new strategic plan with the board. Bring Up Nebraska is included in the plan and this will assist coordination with new and expanded community collaborations across the state.  Paul noted that the Omaha group is very connected.  He said we don’t know what is driving the specific adversities in Omaha’s target areas yet. Some members of the state team will present to Casey Family Programs in Seattle soon. The board discussed how the effort lead by Nebraska Children with partners including the NCAPF Board and many others is seen as a national model. Emily asked to bring Jennifer Skala to present on Bring Up Nebraska at next meeting.
Family First Prevention Services Act (FFPSA).  This was passed one year ago and paves the way for changes in the way child welfare uses funds. Through FFPSA, funds will be available to keep children in their homes where there has been an investigation but no safety concerns. Nebraska is one of 10 states that will begin implementation on Oct. 1.  DHHS has completed a competitive procurement process for in-home parenting, substance abuse and mental health treatment services which will be funded initially.  A new Clearinghouse will be created for this and it isn’t ready yet.  Emily provided a handout.  She is also excited about a Kinship Navigator program to help families meet needs.  It will be piloted in Madison, Lancaster, and Dodge counties beginning Oct. 1 and then statewide later. This helps families where children are being raised by grandparents but don’t currently have support or resources because they aren’t in the child welfare system. There is a need to collect more data on the need though it is anecdotally understood to be large. The Kindship Navigator program isn’t evidenced-based yet but the Kin-Tech program in Florida may help inform how it may qualify for funding.  
     
.  
Program Report and Marketing and Communications Update 
April Campaign. Brenda provided a handout with data on the April Campaign. Social media offers opportunities to target specific audiences. 
We can promote increased use of social media through the prevention councils and coalitions next year. 

Brenda would suggest some tactical changes in the future.  Shelly has seen the Facebook and/or Instagram ads for child abuse prevention month. 

Annual Report. Kathy referenced the printed copies of the NCAPF 2017-2018 Annual Report that were provided to all and mailed to the Governor, DHHS administrators and Legislature.  

PIWI. PIWI sessions were conducted in seven grantee communities this past year.  We hope to develop a training for trainers in the coming year and are working with the developer.

PCIT.  Eight grantee communities are providing PCIT through 24 therapists. Communities are expected to add about four or more therapists in the coming year. Consultant Gay McTate and about 17 therapists will attend the PCIT International Convention in August.  We are working with the Nebraska Resource Center for Vulnerable Young Children to include PCIT therapists in a community of practice for early childhood mental health.

COS-P.  Twelve classes were completed in communities across the state this past year. Participants included Spanish speaking families, court ordered families, residents of domestic violence shelters and other vulnerable families.  

Community Cafés.  Community Cafés were hosted in the past year by seven teams in Lincoln and one team each in Auburn and Norfolk.  The next orientation will be this fall.  We have presented information to several other communities and have been working with the Douglas County Community Response group as they have received a federal grant that includes Cafés as one approach.  

Families Thrive. The Protective and Promotive Factors are a base of the board’s Public Awareness efforts and of Bring Up Nebraska. In the past year, Nebraska Children staff and consultants have worked with the Center for the Study of Social Policy (CSSP) to develop a training on the Protective and Promotive Factors, i.e., Families Thrive, for Nebraska audiences.  The full training requires about 21 hours and was provided in three target communities. We also co-developed and facilitated a 5-day Training of Trainers for 24 practitioners from across the state in June. We will support these trainers to conduct a minimum of four trainings each within the year.

 
Board Development 
Paul presented on health and well-being and said we don’t have a unified epistemology between the humanitarian and scientific communities. He shared a handout on health cluster analysis and an accompanying handout. Social cohesion and social capital are significant factors as individuals, families and communities benefit from trust, reciprocity and others. He wondered how social capital can be supported and the potential role of universities. 
Paul also referred to a JAMA article that linked income with life expectancy. Poverty, especially extreme poverty, generally shortens lives though not in all geographic areas. That is, income was less predictive of life span in communities with mitigating factors such access to more resources, higher education and maybe social capital.  Mary Beth mentioned that Newman Centers considered as parishes.  
.
Allocations for 2019-2020
Community Café Grant Applications
Lincoln – Emily mentioned maybe using unspent funds from some grantees to help Lincoln.  Betty said we haven’t looked at what is the total fund now and if the Board’s annual spending authority is aligned with the amount.  The Board might want to check with Liz Hruska.  Betty is more concerned about the total amount available than annual expenditures.  

Several members mentioned the possibility of adjusting the Learfield allocation.  Another option might be to adjust/add to contracts during the year if others looks like they will be unspent.

Motion was made and seconded to approve $38,500 with revised budget and if relevant, revised scope of work. The board may revisit this award in January 2020 if funds are available. The motion was unanimously approved. 
Auburn – Motion was made and seconded to approve $7,995. The motion was unanimously approved.  
Marketing and Communications for Public Awareness Applications 

Unanimous -- Projected the $39,000 in the proposal.  Motion was made and seconded to approve $39,000.  The motion was unanimously approved. 
Learfield – The board asked Nebraska Children to Bring about two options to consider at the fall meeting. The options should include radio and social media.  Motion was made and seconded to allocate $30,000.  The motion was unanimously approved. 

Strategic Planning
Lisa outlined the charge of the Board for this meeting and the next two meetings:

-Identify areas and related strategies to explore for future allocations—July 2019 
-Continue exploration of areas and strategies for future allocations—Fall 2019
-Determine plan for 2020-2021 allocations—January 2020 
Lisa provided brief history and overview of board investments and planning and reviewed a handout with NCAPF Priorities: 

· Communication and Marketing for Prevention
· Develop, Train and Retain Workforce
· Evidence-Based and Informed Practices
· Connect and Empower Youth and Families
· Collective Impact
· Coordinated Services 
Questions and discussion included the following:

· What are needs identified by Bring Up Nebraska Community coalitions, prevention councils and medical providers?

· The ‘big buckets” included in Bring Up Nebraska were mentioned. The new public health representative joining the next meeting should be able to help answer.  
· Paul mentioned need to screen for family stress and said that primary health care isn’t accessible enough to everyone.  
· Mary Beth suggested looking at those underserved (rural residents, minorities, inter-generational, target ages, etc.).  
· Lisa suggested looking at needs for teens.  Emily mentioned the disproportionate percentage of kids in foster care that have parents who were also in foster care. 
· Mary Beth asked about needs in the CFS workforce. Emily and Lisa said this is a priority but don’t know how much will be feasible. Lisa J/ said family caseloads with too high stress contribute to turnover and the EAP for DHHS isn’t local. She is bringing in yoga, breathing techniques, etc.  
· Betty mentioned to benefit of Reflective Consultation. Pilot efforts with with Promise Ship and Family Drug Court had no staff turnover when Reflective Consultation was available.  
· Kathy mentioned idea of investing in approaches to support a variety of primary care partners that might include Reflective Consultation, Motivational Interviewing, etc. These providers could also often use more information on resources to share with families.
· Shelly is working on something like this in Ogallala. There is a need for mental health availability in greater Nebraska.  Telehealth doesn’t work well enough yet.  
· Betty added that training is another need.  
· The Community Response initiative would have other ideas.  Nebraska Children will gather.

· Kathy mentioned the potential benefit of coordinating with other efforts in the state for any selected need/approach.  
Members looked a risk data by county and a current map of its own investments. 

Lisa asked about using parent leaders to be influencers on Facebook and Instagram for Bring Up Nebraska.  Coalition leaders could also assist.  The pregnant and parenting grant is paying youth to be social influencers.      
Board Member Updates 
Mary Beth – The Dioceses will sponsor retreats for all victims of sexual abuse 

Next Meeting Date: October 18 or November 8.  Could begin earlier in the morning.  Kathy will ask board members not present for their availability and notify all.  
The meeting was adjourned at 3:00 p.m.

