
Minutes

Nebraska Child Abuse Prevention Fund Board 

Friday, April 22, 2016

11:00 a.m. – 4:00 p.m. 
Nebraska Children and Families Foundation 

Lincoln, Nebraska
Board Members Present: Brandon Verzal, Lisa Knoche, Todd Bartee, Mary Fran Flood, Mary Beth Hanus, Shelly McQuillan, Paula Eurek (for Courtney Phillips), and Emily Kluver (for Doug Weinberg)

Excused: Denise Pecha

Support Staff Present: Betty Medinger, Kathy Stokes, Dr. Barb Jackson (by phone and for the Six Month Evaluation Report only)

1. Call to Order and Minutes.   
Brandon called the meeting to order at 11:07 a.m.  

Following review, Mary Fran motioned to approve the meeting minutes for January 29th.
Motion seconded: Lisa 
The motion was approved unanimously
2. Budget Report 
Emily distributed a budget graph reflecting expenditures through the 2nd quarter.  Invoices for the 3rd quarter have just been received and are being reviewed.  It was noted that the contract terms for OA Blueprints and the transit bus ads will be April 1 thru June 30, 2016.  

Kathy summarized progress on the Protective Factors training through communications with national training resources, notably CSSP, and reported that it won’t be included in this year’s budget

3.  Communications & Marketing Update 
Brandon referred the group to the one-page summary of communications and marketing work for the current year, provided by Nebraska Children.  Lisa and Mary Fran have heard the radio ads.  Mary Beth said there are a lot of pinwheels in Omaha. 
4.   Program Update 

a. Community Cafés.   Kathy summarized the Community Café reports from the four grantees. All grantees are required to submit three reporting items by the end of the year—participant surveys, host records and harvests. A parent leadership team will begin with three parents this spring or summer.

b. Six Month Evaluation Report.  Dr. Barb Jackson joined the meeting by phone at 11:34 a.m. She summarized the report as follows:
Overall.  107 families and 119 children were served in this six month period.
PIWI.   Five groups in three communities were conducted during this period.  Pages 5-6 that indicate that 36 parents with 35 children participated, which may mean that two parents in the same family 
participated.  Participant satisfaction is high.  For the Protective Factors Survey, the evaluation looks at .5 increases on 7 point scale.  A new measure has been recently added, the Healthy Families Parent Inventory.  Only one group completed this measure so far, but it showed good improvement there, indicating improvements in the expected areas for PIWI. 

Paula asked about the participation of couples and fathers.  Barb will send this demographic information if we have it or can add it.  Lisa noted that eligibility for Free and Reduced Lunch may undercount poverty due to the ages of children for this strategy, and said that Title XX might be better.  Barb replied that Medicaid eligibility is collected (41%), and Free and Reduced Lunch eligibility is lower (8%). 
3-5-7. Fifteen families were served this period but only four completed the Protective Factors Survey. Betty asked about the value of the six month reports given the small numbers.  Mary Fran said we need a six month check in but maybe not an evaluation report.  An aggregate report might only be done at the end of the year.  The NCAPF Board doesn’t need this more frequent evaluation.  Nebraska Children and UNMC just need to receive the data.  Local evaluators also use the data and the report to reflect with communities. They use the individual reports more than the aggregate reports.  Mary Beth noted the relatively high percentage of parent with disabilities in 3-5-7, eight of fifteen parents.
PCIT.  As usual, many more were served than completed Protective Factor Surveys.  The most improvement is for Nurturing and Attachment and Social Connections but the number is too small for analysis.  It is very difficult to get these surveys; one reason is that they often can’t be obtained after the families have exited.    There is much more data on Eyberg as it is ongoing (p.10).  It shows significant decrease in the intensity of children’s behavior problems and in parent’s perception of children’s behavior as being problematic.  The DPICS showed significant improvements also.  The new average of sessions completed is 9.5, but many families may not be finished at this point. Parent satisfaction is very high.  

Emily asked about Medicaid coverage (80% of families) and what expenses NCAPF funds are covering.  Betty and Kathy summarized some of the going costs for training, PCIT supplies, administration, etc.  

Mary Fran asked it the amount that therapists are receiving from Medicaid and other sources are enough. The investment to being PCIT is significant.  Additional sources are needed to sustain.  
Training and Leverage.  Grantees report a good deal of training activity and over 406 individuals trained.   
Leverage amounts increased. 

PCIT Study.  Lisa asked Barb for an update on the PCIT study.  Barb summarized the three primary questions for the study, including what contributes to retention of clients and of therapists.  Interviews with therapists are moving ahead and four have been completed.  

Kathy and Emily asked about the board’s preference for hard copies of the Annual Report and the evaluation reports given the new requirement for posting NCAPF reports on the legislative website.  The board said the reports could be sent electronically.  Just send hard copies to senators and other recipients as in the past.  
Summary.  Brandon asked for any further questions.  The board decided to discontinue the six month aggregate reports. 
5.  Allocations for 2016-2017 
a. Review of PIWI and PCIT applications
Dakota – Application for Continuation of PIWI, $5,000

Strengths include a bilingual trainer and use of the library as a hub.  Weaknesses include description of the collaboration and on sustainability.  
Brandon motioned to approve this application Continuation of PIWI with the provision that the applicant will submit improved information on sustainability beyond next year.   

Motion seconded: Mary Beth

Motion passed unanimously. 

Application for Expansion of PIWI, $22,500.  

Strengths include reaching a high need area.  Weaknesses include lack of work with the tribes in this area.  

The board needs more information to approve this application.  Specifically, the grant award will be contingent upon a description of the applicant’s work with tribes and their plans to involve one or more of the tribes in PIWI.  PIWI may begin in Pender as proposed while communication with the tribes occurs and a plan is developed during the first year.  
North Platte – Application for Continuation of PIWI and PCIT, $12,500
Strengths include work with the local child welfare office and community contributions to the new PCIT space.  Weaknesses include description of sustainability and no indication of matching or in-kind support on the budget form.  

Mary Fran motioned to approve this application contingent upon identification of resources for sustainability for PIWI and PCIT 
Motion seconded: Paula

Motion passed unanimously  

Application for Expansion of PIWI, $17,500 
Weaknesses include lack of information or clarity on the following:  
What is the expense for High Plains Partnership management fee for? Is it for the training and case management software?  Or is it helping them establish their own collaboration?  Who is the coordinator (which partner)? Who it the computer for?   

The board needs more information to approve this application.  The grant award will be contingent upon receipt of a MOA or letter of commitment from partners (those that are included in budget and a revised budget narrative to help answer the preceding questions.
Fremont –Continuation Application for PIWI and PCIT, $12,500
Lisa motioned to approve this application. 
Motion seconded: Mary Fran

Motion passed unanimously

Platte Colfax –Continuation Application for PIWI and PCIT, $12,500 
Strengths include good grant writing and involvement of several organizations in PIWI and a bilingual PCIT therapist. 
Mary Fran motioned to approve this application.
Motion seconded: Todd

Motion passed unanimously

Norfolk –New Application for PIWI and PCIT, $22,500 
They are interested in including a bilingual PCIT therapists.  Ask what their relationship is with the Ponca tribe or leadership (though not a contingency).
Lisa motioned to approve this application.
Motion second: Mary Beth

Motion passed unanimously

Panhandle—Request for PIWI training for home visitors but no grant funds.
NC will try to provide training. 
                  b.  Clarification of allocation
Brandon said the board has enough funds for all of the applications reviewed at this meeting and for the Community Cafés.   
Currently grant application requests total $108,500.  Potential allocations for Community Cafés may be $42,000.  Other allocations might be made for special projects or evaluation specific to PCIT (pending results of the PCIT study) or other items in the amount of $12,500.  With the allocations for the local prevention councils and other public awareness, this new estimated subtotal would be @$285,000.  The allocation to Nebraska Children at 20% of this new total would be $57,000 so the overall total would be increased to $292,000.   
Discussion followed regarding additional evaluation and potential training on specific topics, e.g., grantwriting, leverage, sustainability, assistance with tribes.  
      c.   Nebraska Children application  

A board member motioned for approval of a contract for Nebraska Children in amount of $60,000. The motion was seconded and unanimously approved by the Board.
6. Annual Budget Update 
a. Request to Legislature 

The legislature approved increased annual allocations of up to $400,000 per year.  

b. Planning Committee (Todd, Lisa, Denise, Shelly, Betty, Kathy) 
This committee will begin work before the next meeting to assist with development of priorities and strategic planning for the future. This will help the board determine any additional allocations for the current year and to prepare for the coming year, 2017-2018 and beyond.
7. PCIT Study Update  
Mary Fran, Lisa and Todd are serving as committee members for this study.  Progress was covered during the Program Update of the agenda as Barb Jackson was present to report and answer questions at that time.  
PCIT Training Discussion: Board members discussed what kind of training the board will support. Following discussion on Medicaid requirements for certification & reimbursement and recognition of a variety of other training resources, the Board focused on the relationship that has been established with OU.  Members noted that the OU training resource is research based and aligned with PCIT International.  Members also commented on their lack of resources to vet the credentialing and content of other training sources.  It was observed that consistent training and intervention contributes to being able to evaluate the effectiveness NCAPF investments.  There was consensus the NCAPF funds should be limited to OU.   Grantees may send therapists to training elsewhere, but only training at OU will be covered by NCAPF funds.  
Lisa motioned to approve funding for PCIT training with OU only due to the existing relationship and desired consistency of therapists doing the work and lack of capacity to vet other training sources. 

Seconded: Mary Beth 

Motion: passed unanimously

8. Prevention Event Update 
Kathy provided an update on the Paper Tigers video (on a trauma informed alternative high school) that is planned for the Children’s Summit in September.  We have access to a copy of the video and discussion guide at no cost through Prevent Child Abuse America.  Gene Klein, Director of Project Harmony, is tentatively scheduled to lead the discussion. Nebraska Children will facilitate a meeting with NCAPF and other grantees preceding this event.  The same video production team, led by Robert Redford’s brother, has recently produced another video about Resilience that may be of interest to the NCAPF Board in the future. 
9. General Updates
Betty – shared information on racial disparities from the recent Voices for Children Kids Count report. 
Paula – provided an update on the collaborative innovation and improvement network or CoIIN. This is a collaborative effort of Maternal Child Health with other partners.  It began with a focus on infant mortality and is moving to safety. Safety will focus on teen driving and intentional injury/abuse and neglect through abusive head trauma.  It may involve the Period of Purple Crying and some small quality improvement efforts.  The team will also look at how well hospitals are complying with the statute to provide information to new parents.  It may also review the Safe with You curriculum for child care providers in future.  Another possibility is work with Step up to Quality to partner on training for child care providers.  
123
Hospitals are using Brandon’s video but it doesn’t have the safe sleep information yet. 

Emily—has talked with the inspector general about distributing information on safe sleep to DHHS staff and will do this next week.  

The Maternal Behavioral Health Conference has a great presentation on substance exposed infants and the lifelong impact. This population is probably at very high risk of child abuse and neglect. 
Brandon—is working with the Buffet Institute on a survey of early childhood education and care. Most respondents believe state should be doing more.
Mary Beth—just completed a survey of parents (600) and kids from grades 2-12 (6,000) on technology and sexual information. Lots of kids said, “I wish I didn’t spend all my time on the internet.”  Kids also responded to questions about meeting people online. Another survey finding is that parents don’t have passwords to their kids’ accounts. (Covenant Eyes has software to help parents monitor internet activity.) The study group is starting to talk about how to use the information.  She will send the full survey results to us. 

10. Next Meetings
Tuesday, May 24, 9:00-10:00 a.m.  Brief meeting to review requested responses to grant applications. 

Friday, July 29, 1:00-4:00 p.m.   
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