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Purpose
The Nebraska Child Abuse Prevention Fund Board 
(NCAPF) was created in 1986 by the State Legislature. 
NCAPF is dedicated to the following objectives:

•	 Directing grant funds to support research-
based primary prevention through community 
collaborations  

•	 Supporting a statewide network of local child 
abuse prevention councils that conduct public 
awareness and education activities for parents, 
professionals, and communities

•	 Providing training and technical assistance best 
practices for prevention to community grantees, 
local child abuse prevention councils, and other 
audiences

Philosophy
Over recent decades, the long-term economic 
and social benefits of child abuse prevention have 
become clearer and more compelling. In that time, 
our research and experience have also improved 
our understanding of the most effective and 
sustainable ways to reduce and prevent child abuse 
and neglect. Now, we have the right strategies, and 
can implement programs and policies to improve 
the lives of children and families at risk of abuse and 
neglect in our communities. 

One understanding we’ve developed is that 
there is no single action or program that will 
prevent child abuse and neglect. What works is a 
coordinated combination of approaches. Think of 
this combination as a portfolio of investments that 
will produce measurable improvements in the safety, 
stability and nurturing of our children.
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Promoting Best Practices for Prevention
Since 2006, NCAPF has been part of the Nebraska 
Statewide Child Abuse Prevention Partnership with 
the Nebraska Department of Health and Human 
Services and Nebraska Children and Families 
Foundation. This partnership works toward its shared 
goals of preventing child abuse and neglect across 
the state. Together, these three organizations created 
a statewide prevention plan which continued to 
guide the work this year. The work included best 
practices for prevention through:

•	 Grants for early childhood social/emotional 
development

•	 Grants to promote permanency and relationships 
for older youth

•	 Technical assistance for grantees

•	 Public education and awareness

Early Childhood Social/Emotional Development

New grants were awarded to four Nebraska 
community collaborations. These included the 
collaborations in the counties of Dakota, Platte-
Colfax, Lincoln, and Dodge. Each of these counties 
had a high percentage of children and families 
with poor safety, permanency and child well-being 
outcomes. They also had a promising community 
capacity to develop systems and services to improve 

these outcomes. Coordinators and local evaluators in 
each community help connect local progress with a 
state team of staff, consultants and evaluators, led by 
the Nebraska Children and Families Foundation. 

Each of the four grantees implemented two main 
strategies:

1. Parent Child Interaction Therapy (PCIT) – This 
evidence-based strategy has been proven highly 
effective in improving child behaviors in home 
and school settings. PCIT is primarily used with  
children ages 2-7 with emotional and behavioral 
disorders. It emphasizes improving the quality 
of the parent-child relationship and changing 
parent-child interaction patterns.

2. Parents Interacting with Infants (PIWI) – This 
approach is research based and designed to 
strengthen the attachment between parents 
and their infants from birth to age 2. PIWI 
uses structured developmental observation 
topics with guided activities that can be used 
in a variety of settings. It is part of the work 
developed and supported by the national Center 
on the Social and Emotional Foundations for 
Early Learning.  
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Permanency and Relationships for Older Youth

One new grant was awarded to a community 
collaboration for Adams, Clay, Webster and Nuckolls 
Counties. This grant will address trauma and increase 
social supports and permanency for youth in the 
child welfare and juvenile justice systems. The 
collaboration is successfully implementing a national 
model designed to meet these goals for young 
people ages 5-17.  

 

Grant Awards

Each of the five grantee community collaborations 
received first year funding of $30,000. Funding 
support will be available for up to five years, with 
step-down amounts in the fourth and fifth years. 
Nebraska Children and Families Foundation is 
providing complementary funds to each community 
collaboration. 

Data on improvements for children and families 
served by these new grants will be available by fall 
2013. Results were not available for this report as the 
grant period began in the second half of the year.

Nebraska Child Abuse Prevention Fund Board Investments
Direct Resources, Technical Assistance, Training

Child Abuse Prevention CouncilsChild Well Being SItes

Nebraska Child Abuse Prevention Fund Board Investments  

Direct Resources, Technical Assistance, Training
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Training and Technical Assistance for Grantees
•	 In February, NCAPF and NCFF brought in  

Dr. Tweety Yates of the University of Illinois and 
the Center for the Social Emotional Foundations 
of Early Learning to lead a introductory training 
on Parents Interacting with Infants. Grantee 
communities sent teams including 29 members 
from early childhood and other organizations to 
participate. Following the training, participants 
began to infuse PIWI principles into existing 
services and one site piloted a multiple week 
parent group at a public library.   

•	 Fourteen therapists from four grantee 
communities participated in an initial week-
long PCIT training and began offering services 
to parents and children. Communities chose to 
consolidate PCIT services in one or two locations 
and three co-located PCIT services in facilities 
that offered other resources for early care and 
education, child welfare, domestic violence, 
homelessness and mental health.  

•	 In preparation for the Permanency grant, 
Darla Henry of Family Design Resources in 
Pennsylvania conducted a two-day training to 
support work addressing issues of separation 
and loss, identity formation, attachment and 
relationship building for permanency. The 
training was designed to help participants foster 
a sense of belonging among children, youth, 
and families receiving child welfare services.  
Approximately 40 participants attended, 
including representatives from child welfare, 
juvenile justice, schools and CASA.
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Public Awareness and Education
Fifteen child abuse prevention councils across the 
state conducted public awareness and education 
activities. The majority of these councils conduct 
campaigns that cover multiple county areas and 
reach a variety of audiences, including parents and 
service providers. The NCAPF Board provides mini-
grant funds of up to $1,500 per council along with 
two no-cost campaign product lines and toolkits.  

Rethink Your Reaction 

This campaign promotes safe and healthy family 
interaction. Nebraska Child Abuse Prevention 
Councils utilized parent tip sheets, resource 
magnets, brochures and a variety of other materials 
from the toolkit in Spring 2012. Learn more at 
rethinkyourreaction.org.
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RethinkYourReaction.org

A campaign to promote safe and healthy 

family interaction 

Connecting During Diaper Changes

Diaper changes can make some babies cranky. Even if your little one doesn’t fuss while 

being changed, you can make this frequent activity more engaging. Turn diapering into 

a connecting time for you and your baby, a time for your child to hear language and 

practice taking turns. 

Diapering Basics

Have one set place with diapers, wipes and small toys. When you are away from home, 

have these things in a bag ready for quick use.  

Things to Do During Diapering

• Talk to your baby while you diaper, looking closely at his face, “Wow, what a big 

boy you are!” As you pull out his legs, kiss or pat the feet, again talking, “You are 

so strong,” or “Look what cute little feet you have.”

• Tell your child what you think he might be feeling, “Oh, you seem a little mad at 

me right now. That’s okay, we’ll be done in a flash and you can play some more.”  

• Wait for your baby to “talk” back to you with sounds or expressions.  Taking turns 

is an important part of good conversations and relationships.

• Smile at your baby, but try changing expressions to keep baby’s interest. You 

can also move your smiling face closer to, then farther from your baby’s face.  At 

this age, your face communicates more to your baby than your words. 

• Keep small toys ready if he starts to twist away from you. Give him something to 

hold that is new for him, or that he only sees during diapering times.

• End the diaper change by saying something like, “Doesn’t that feel better? You’re 

all dry now.”  Your child will learn that diaper changes are a necessity to make 

him more comfortable.

RethinkYo
urReactio

n.org

To download this and more parenting tip sheets, go to RethinkYourReaction.org

Playing with a Toddler
One mother stated, “My husband and I love our kids, but we are often stumped when it 

comes to having fun with them. We just don’t know where to begin. I wish we could play 

with our kids and enjoy ourselves instead of feeling it is such a chore.”  Playtime Basics

• Check the environment. Is there enough room to play and space to move? You 

might need to move a few things. This makes the area safe and says to your 

child, “We’re going to have some fun now.”• Simplify the playtime space. Too many toys in one area can be overwhelming. 

If you limit toys to a few choices, it will be easier for your child to engage.

• Follow your child’s lead. Watch her as she explores a toy and see what she does.  

Resist telling her how you would do it.  There’s no “right” way.  Talk to her about 

what she is doing.  “You made the car drive over my shoe.”
• Go slowly. Your child has to concentrate more than you to stack blocks or turn 

over cards. Give just enough help to prevent her frustration.
• Watch for behavior signals. Your child will tell you when he’s ready to stop if you 

watch his facial expressions, sounds and gestures. Moving on to a new activity 

at the right time will help avoid frustration or boredom.  
• Be prepared to do things over and over. Children like to repeat actions; that is 

how they learn to master an activity.  
Playtime Ideas

• Play music and dance together. Play a box or pan “drum” with a spoon.
• Drive little cars over ramps made with magazines or books. 
• Make a hiding place with a blanket over two chairs or a card table. This can 

become a house, a garage, a castle, a cave, a tent, a cage at the zoo and so on.

RethinkYourReaction.org

To download this and more parenting tip sheets, go to RethinkYourReaction.org
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Pinwheels for Prevention 

This campaign is a national child abuse prevention 
initiative from Prevent Child Abuse America. 
Nebraska Child Abuse Prevention Councils and 
partners displayed more than 10,000 blue pinwheels 
in offices, malls, service provider lawns and other 
locations in April 2012, Child Abuse Prevention 
Month. The pinwheels drew attention to positive 
ways to support children and families. More 
information is available at nebraskapinwheels.org.
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Supported by the Nebraska Child Abuse Prevention Fund Board

NebraskaPinwheels.org

Pinwheels for Prevention® Coloring Sheet

What You Need

Crayons to decorate 

Straight pin

Pencil with eraser

Scissors

Getting Started

Cut out the dashed square. Next cut 

in from each corner along the dashed 

line, leaving about two inches in the 

center uncut.

Assembly
Gently bend (do not fold) one corner 

to the center point. Skip the next 

corner and bend the following one. 

Repeat until four corners meet in the 

center. Push the straight pin through 

all four points and the 

back of the pinwheel. 

Stick the pin into the 

pencil eraser. Find 

some wind and test 

it out!

Pinwheels for Prevention® 

Cutout Pinwheel Activity

Supported by the Nebraska Child Abuse 

Prevention Fund Board

Connect.Listen.Support.
Play your part in protecting children.  

Help prevent child abuse and neglect.

NebraskaPinwheels.org   

Supported by the Nebraska Child 
Abuse Prevention Fund Board

NebraskaPinwheels.org

Connect.Listen.Support.
Play your part in protecting children.  

Help prevent child abuse and neglect.

Supported by the Nebraska Child 
Abuse Prevention Fund Board
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2011-2012 Members

District I
Rev. Dr. Rebecca McNeil (Lincoln) 
Brandon Verzal (Lincoln)

District II
Martha Parker (Omaha) 
Denise Pecha (Omaha)

District III
Joni Kuzma (Grand Island)
Camille Ohri (O’Neill)

Member-At-Large
Dr. Mary Fran Flood (Lincoln)

Health and Human Services Personnel (as required by statute)
Thomas Pristow, Director - Division of Children and Families
Dr. Joann Schaefer, Chief Medical Officer - Division of Public Health

Staff Support
Shirley Pickens White, DHHS
Kathy Stokes, Nebraska Children and Families Foundation

Report prepared by Nebraska Children and Families Foundation

Nebraska Child Abuse Prevention Fund Board
NCAPF is administered by the Nebraska Health and Human Services System and is governed by a nine-
member Board, nominated by the Governor and approved by the State Legislature

NCAPF Annual Report 11-12 FINAL.indd   8 5/2/2013   9:27:48 AM


